Practice Coach Program Work Group FINAL

SURVEY

1. Indicate if you are from

NPO/RWJ

PCPWG Member Alliance

2. Topic 1: Knowledge Repository

1. Have you logged into the AF4Q
Ambulatory portion of the website?

2. Have you logged into the
PCPWG area of focus page?

3. Did you attend the PCPWG
webinar when the NPO reviewed the
ambulatory website and the
PCPWG folders?

4. Do you have confidence you
can find materials you want to
access on the PCPWG site?

yes

55.6% (5)

44.4% (4)

33.3% (3)

87.5% (7)
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SurveyMonkey
Response Response

Percent Count
0.0% 0
| 100.0% 6
answered question 6
skipped question 3
Response

no

Count
44.4% (4) 9
55.6% (5) 9
66.7% (6) 9
12.5% (1) 8
answered question 9
skipped question 0



3. Section A: Structure How effective were the following structural elements of the working

party:

1. Group Moderator (Jen Powell)
(organizing right topics, keeping
group on topic,time management)

2. Physician QI Expert (Darren
DeWalt) (bringing valuable input to
table,sharing practice perspective,
insights on primary care physician

perspective)

3. Dividing WG into two working
parties (Value Proposition and
Standard Curriculum)

4. One goal was to provide
professional opportunities for
coaches as presenters ("faculty").
Was this an effective strategy?

5. Length of time as a formal work
group (7 months).

6. Sponsored session at the
National Meeting on the value
proposition

not
effective
at all

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)

12.5% (1)

20.0% (1)

12.5% (1)

12.5% (1)

37.5% (3)

12.5% (1)

75.0% (6)

20.0% (1)
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37.5% (3)

25.0% (2)

50.0% (4)

62.5% (5)

12.5% (1)

20.0% (1)

extremely
effective

50.0% (4)

62.5% (5)

12.5% (1)

25.0% (2)

0.0% (0)

40.0% (2)

Rating
Average

4.38

4.50

3.75

4.13

3.00

3.80

answered question

skipped question

Response
Count



4. For those of you who presented, did you view it as either

Response Response

Percent Count
professional development | | 100.0% 5
extra work 0.0% 0
answered question 5
skipped question 4

5. For those who presented, did you feel you were acknowledged for your contributions?

Response Response

Percent Count
yes | | 100.0% 5
no 0.0% 0
answered question 5
skipped question 4

6. Do you want to continue this Work Group?

Response Response

Percent Count
yes | | 100.0% 7
no 0.0% 0
answered question 7
skipped question 2
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7. 1f yes, what topics would you like to cover if we continued to meet as a Work Group?

answered question

skipped question

8. Please rate the effectiveness of LOGISTICS and COMMUNICATION:

a) Timely webinar information and
agendas

b) Timely meeting notes/summaries

c) Use of webinar technology

not
effective
at all

0.0% (0)

0.0% (0)

0.0% (0)

0.0% (0)  12.5% (1)

0.0% (0)  0.0% (0)

0.0% (0)  0.0% (0)

4 0of 9

extremely  Rating
effective  Average

62.5% (5) 25.0% (2) 4.13
62.5% (5) 37.5% (3) 4.38
75.0% (6)  25.0% (2) 4.25

answered question

skipped question

Response
Count

Response
Count



9. Section B: Rank Effectiveness regarding the following CONTENT

not
. extremely Rating Response
effective )
effective  Average Count
at all

1. Presentations/dialogue regarding
tools/resources from other work  0.0% (0) 0.0% (0) 50.0% (4) 37.5% (3) 12.5% (1) 3.63 8
group alliances

2. Presentations/dialogue regarding
programmatic features from other  0.0% (0) 0.0% (0) 125% (1) 62.5% (5) 25.0% (2) 4.13 8

work group alliances

3. Presentations/dialogue from

_ 0.0% (0)  0.0% (0) 37.5% (3) 37.5% (3) 25.0% (2) 3.88 8
outside experts

answered question 8

skipped question 1
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10. Use of Tools/Resources: Below is a list of presentations/ topics shared over the last 7
months. We'd like to know whether you have used, or plan to use, the information shared in
the calls to enhance your coaching program.

PCPWG Manual

LA Net's Practice Coach Training
Curriculum

IHI Practice Coach Curriculum

Portions/sections of other alliances'
coaching curriculum

Practice Assessment (Maine)

Coach Skill Assessment (Maine)

ROI Calculator (W NY)

Coaching Contracts/Service
Agreements (Maine)

11. Section C: Overall Effectiveness

Please rate the overall
effectiveness of the PCPWG.

already use planning to use
25.0% (2) 75.0% (6)
0.0% (0) 87.5% (7)
37.5% (3) 62.5% (5)
25.0% (2) 75.0% (6)
37.5% (3) 50.0% (4)
37.5% (3) 62.5% (5)
25.0% (2) 62.5% (5)
50.0% (4) 50.0% (4)
not
effective
at all
0.0% (0) 0.0% (0) 37.5% (3) 50.0% (4)
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Response
No plans to use

Count
0.0% (0) 8
12.5% (1) 8
0.0% (0) 8
0.0% (0) 8
12.5% (1) 8
0.0% (0) 8
12.5% (1) 8
0.0% (0) 8
answered question 8
skipped question 1
extremely Rating Response

effective  Average Count
12.5% (1) 3.75 8
answered question 8
skipped question 1



12. What were your key takeaways?

13. What was the best feature of the PCPWG?

answered question

skipped question

answered question

skipped question

14. What was the least effective (omit next go around) part of the PCPWG?

7 of 9

answered question

skipped question

Response
Count

Response
Count

Response
Count



15. Would you sign up for another AF4Q Work Group (on another content area) based on

this experience?

Response Response

Percent Count
yes | 87.5% 7
no [ ] 12.5% 1
answered question 8
skipped question 1

Page 2, Q7. If yes, what topics would you like to cover if we continued to meet as a Work Group?

1 | think that the group became increasingly interesting as folks presented the
work they were doing. | am always surprised how hard it is to pull together
standard curriculum from all groups but appreciate that the group attempted to
work with us on this.

2 Sustainability going forward

3 not sure

4 | do really appreciate the opportunities to share & learn from others on national
level

5 Yes, although | think our coaching leads would be best to continue not Project
Director

6 Not sure

Page 3, Q12. What were your key takeaways?

1 Tools used by other alliances and outside experts

2 broader vison of AQI needs

3 Some of this is very practical and at same time can be cutting edge

4 both topics coaching and value propositions are effecting all the communities

and there are pieces that can be used for the local community -

5 Need to determine value, need to find standardized approach to coaching &
measuring effectiveness

Page 3, Q13. What was the best feature of the PCPWG?

1 Opportunity to work with expanded groups interested in coaching support to

Aug 29, 2011 12:57 PM

Aug 28, 2011 11:12 AM
Aug 26, 2011 11:53 AM

Aug 24, 2011 2:49 PM

Aug 24, 2011 2:05 PM

Aug 24, 2011 8:42 AM

Aug 28, 2011 11:14 AM
Aug 26, 2011 11:58 AM
Aug 24, 2011 2:54 PM

Aug 24, 2011 2:08 PM

Aug 24, 2011 8:44 AM

Aug 29, 2011 12:59 PM



Page 3, Q13. What was the best feature of the PCPWG?

practices.

The interaction and sharing of best practices and tools
organized and short within time frame with end product in site
Connecting, networking sharing and learning from others
Love sharing the resources and viewpoints

Hearing what's going on in the field

Page 3, Q14. What was the least effective (omit next go around) part of the PCPWG?

Perhaps try to move to the presentations more quickly although realize that there
needed to be some focused time on forming the group.

Not sure

| missed out on af4q website connection earlier; make sure late joiners are up to
speed

Can't say | would omit anything but | would consider making expectations,
deliverables/outcomes a bit more clear early on in process

Hard to say, | think given we are very different and all over the place - you did
the best you could

Didn't feel like there was a lot of structure to the overall program--goals were not
always clear, would have like more clearly defined outcomes
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Aug 28, 2011 11:14 AM
Aug 26, 2011 11:58 AM
Aug 24, 2011 2:54 PM
Aug 24, 2011 2:08 PM

Aug 24, 2011 8:44 AM

Aug 29, 2011 12:59 PM

Aug 28, 2011 11:14 AM

Aug 26, 2011 11:58 AM

Aug 24, 2011 2:54 PM

Aug 24, 2011 2:08 PM

Aug 24, 2011 8:44 AM



