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Maine Practice Improvement Network
Quality Advisor Curriculum
Topics
· Overview of Theory of Deming’s System of Profound Knowledge – systems theory
· Model for Improvement Overview
· Organizing for Improvement:

· Building and leading teams

· Leadership skills

· Assessing culture

· Meeting skills

· Role definition

· Chronic Care Model

· Creating Reliable Systems
· Defining your Aim – development of charter - plan
· Generating ideas for change:
· How to identify and prioritize ideas for change

· How to diagnose your system

· Review multiple methods and tools for developing change

· Driver diagrams

· PDSA cycles

· Change management

· Crucial / Difficult conversations

· Incorporating best practice w/ teams: buy-in verses ownership

· Tools

·  Performance Measurement

· Strategies for Improvement:

· PDSA Cycle for Learning the Sequence 
· Working in parallel on multiple change ideas or drivers

· The steps to change

· Testing v. Implementation

· Implementation

· Standardization
· Sequencing changes 

· Communication

· Spread 

· Leadership’s Role in Spread

· Things to avoid

· Developing a project plan

· Lean Process and tools:

· Problem definition

· Value Stream Process mapping

· Development & prioritization of action item list
