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*Health Care Start Ups
fail at astounding,
disproportionate rates
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Alternatives

Better Odds (w/ life insurance) Not an Alternative (infra) See “Default”
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Most ‘Successes’, Aren’t

1x Rev

THE WALL STREET JOURNAL. |
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agreed to acquire closely held health-care provider -Inc_ for

aboyl $790 million, ynoving the health insurer into a new business.

Texas-based provides services such as occupational medicine, urgent care
and physical therapy at m 0 300 medical centers in 42 states. The company, with
annual revenue of ablsn provides health advisory services and
operates more than 240 woTR-sne medical facilities.

Note: Payer buying Provider
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Engineers’ Guilide to Multiples

+ Existential crises
of free agency vs.

- Teddy Bears determinism wrapped
in a fairy tale

- Ja Ja Binks + Good fights
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User Guide (ALT)

Consultants / SaaS-based
Professional Services, data / analytic
Providers platforms
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Hey, what about
Social / Public Good?

You’re always better off if you create market value
(even if you’re a non-profit)

With finite budgets, non-profits will compete against each other;
need market reinforcement/acceleration

Can go for-profit w/ public/social good
for broader usage/greater impact*

NATIONAL
ENDOWMENT
FOR THE ARTS

* KickStarter.com gave more $ to the arts last year than the NEA.
Cf. WarbyParker & eyeglasses for Africa
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Public Data

High Big Data
Biz Value
Start with Biz
Problem, figure
out data / tech

A .
I Figure out how
vc/ I to create value
Accelerator : from tech / data
______ o=
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Most:
Cool Tech
Complex Data
Low
Biz Va|ue Comp Sci. Interests

Hard Easy
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Health care has not done so well

In this race vs. other verticals

“Just wait ‘till next year Financial Services & Energy!”
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Lots of Bodies
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Track how

//' T ‘\\ ff,f/f, fat you are!
<o Only $1.99!
2.0

How fat are you today?

*Direct-to-Consumer Note:
People don’t like to pay

out of pocket for something
they don’t like to do or

don’t want to know about
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Lots of noise & fluff

“"Health Care will move to
performance-driven consumerism,
following financial services & e-com” Sounds good,

makes sense

Problem:
He’s been
saying this
for 20 years

Speaking at a major health care conference near you




Noise

| have better
engineering / architecture

Healthcare Entrepreneurs’
BootCamp

Hmm, ‘fixing the pipes’
was not the answer
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| have better Hmm, the pretty colors
design & experience on my social app didn’t stop me

N\
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My data is bigger than yours Hmm,
this fixation indicates...

/

Silly boys
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Supply-driven markets:

* Source: Dartmouth Atlas for Unwarranted Variation
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FAIL Health Care Start Ups
fail at astounding,
disproportionate rates
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Old Paradigm — Fee for Service

Payers aggregate —
but some have not historically been “health care”

“Actually, | make more money

& S off of bad drivers.”*

(Read w/ accent)

* Note:
Affordable Care Act changes this
Cf. Medicare Advantage
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Old Paradigm — Fee for Service

Some Hospitals/Providers may historically generated revenue
by filling rooms*

Keep patients away?!?

| was trying to book you for an extra night!

* Note:
Affordable Care Act changes this
Cf. Medicare Advantage
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Shift: Demographic —> Market

SHIFT Employer Medicare

AGEO 25 65 100

MBA test:

“To stay ahead of the game, the market | should look at is
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Market Shift = New Profit Paradigm

P4P to incentivize market (including payers)

Ehe New Jork Eimes

January 30, 2012, 9:00 PM

The End of Health Insurance Companies
By EZEKIEL J. EMANUEL and JEFFREY B. LIEBMAN

Here’s a bold prediction for the new year. By 2020, the American

' Ezekiel Jl . health insurance industry will be extinct. Insurance companies will
Emanuel on .
Realih policy i be replaced by accountable care organizations — groups of doctors,

e topics. hospitals and other health care providers who come together to
provide the full range of medical care for patients.

TAGS:
HEALTH CARE REFORM, Already, most insurance companies barely function as insurers.
HEALTH INSURANCE, Most non-elderly Americans — or 6o percent of Americans with

MEDICINE AND HEALTH : - i
employer-provided health insurance — work for companies that are

self-insured. In these cases it is the employer, not the insurance
company, that assumes most of the risk of paying for the medical
care of employees and their families. All that insurance companies
do is process billing claims.

WRONG — This isn’t the end, it’s just the beginning!*

* Cf_ Bloomberg Our Company | Professional | Anywhere |
Insurers Face $1 Trillion Revenue At Stake
In Health Law
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Government is releasing lots of data*®
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Need market to adopt — use to create value
Cf. Weather & Geo-Location data

Welcome to Starbucks
3193 Main Street

As mayor of this store, enjoy $1 off
a NEW however-you-want-it
Frappuccino blended beverage. Any
size, any flavor. Offer valid until
6/28.

(Mon May 17 @ 7:56 AM)

(! CONGRATS! YOU'VE UNLOCKED THIS SPECIAL

Thanks, government!
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So?
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Do Good...

It’s easy to do good...

... but you are probably not profitable

If P< EHC x DWS, then 501c3

P: Profit; EHC: Employee Head Count; DWS: Dog Walker’s Salary; 501c3: Non-profit
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... and Create Value

It’s easy to make money...

... but you are probably doing bad things

“I'll bill you.”

Dot 13 s
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It’s tough to do good & create value in Health Care

So let’s practice
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Practice : Generalism

... Psst, not just business, but entrepreneurialism
|

The startup world is
beating academics at
their own game.

WE4RIH D! ——

Let’'s Bring The Polymath — and the Dabblers
— Back

Where are all the generalists, anyway? They're not really thriving
in academia; for the most part, they've gone elsewhere to find
their place, and one of these places is business. In the realm of
data science at least, the startup world is beating academics at
their own game when we consider examples such as Google and
Facebook or Bit Iy and Misfit Wearables
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Practice : Un-sexxxy-ness

Find the least glamorous pain point...
... and eventually, you’ll be trendy with deep expertise ahead of the herd

Why B2B Startups Are Suddenly
So Sexy ...

They may be boring, but B2B start-ups are proving that there's nothing more alluring than
profits.
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Practice : Doing the wrong thing

Use the mechanisms of another system to advance your own

ke (wweet FEE [ snare . " NO—

Just 1 days until TNW Conference USA in New York. Don't miss it!

Following Watsi, Y Combinator to now fund non-profit
startups in the form of a charitable donation

Y Combinator co-founder Paul Graham has penned a post that says the
accelerator will begin funding non-profit startups and organizations that are
accepted into its program. The news comes following admission of Watsi last
year, YC's first-ever non-profit. Graham also clarifies that the investment the
group makes will be in the form of a charitable donation and it will not have any

“financial interest” in the organization.

The decision to admit and fund non-profits was made with the hypothesis that
these groups will benefit from the tutelage and resources YC provides more
traditional startups. Obviously it worked with Watsi and that organization went
on to raise a $1.2 million philanthropic round to help its medical crowdfunding

platform. It even led Graham to accept a seat on its board — his first.
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Practice : Discriminating

Turning down even ‘good’ offers to find false indicators

T “TLL TAKE
HELP 5 ok Ky e it a4
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Practice : Starting, then failing

90% of the time —
it’s about conquering the blank page and

j u St gettl ng som et h I ng o Ut Before Steve Albini produced Nirvana’s /n Utero, he wrote them a letter outlining his

vision.

e R

and calling it good for now

10% it’s letting it percolate —
and readiness to trash the first version
of what ever you have

Telephone USA (812) &

Kurt, Dave and Chris: R 1) 8

Pirat let me apologize for taking a couple of days to put this outline
‘together. \hml-pokatnkmtlmlnthenldd.leof-kinluw album,
but I thought I would have a day or so between records to sort everything out.
My schedule changed unexpectedly, and this is the first moment I've had to o
through it all. Apology Apology.

I think the very best thing you could do at this point is exactly what you are
talking about. doing : bang a record out in a couple of days, with high quality
but minimal " and no from the front office bulletheads.
If that is indeed what you want to do, I would love to be involved.

If, instead, you might find yourselves in the position of being temporarily
indulged by the record company, only to have them yank the chain at some point
you to rework calling-in hired guns to
"gweeten” your record, turning the whole thing over to some remix jockey,
whatever...) then you're in for a bummer and 1 want no part of it.

band’s
I interested in working on records that legitimately reflect the

u:: m”wlm of their music and existance. If you will commit yourselves to
mtunmtotmueordsund\odolac. then I will bust my ass for you.
1711 work circles around you. I’1l rap your head in with a ratchet...

:)-nmhdmlunn‘dlcfmuﬁl (some great, some good, some horrible, a
1ot in the courtyard), and I have seen a direct correlation between the quality
,gm-umnemmwefu-mmmtmm. If the
“mllﬂgm,uﬁwmnuh-edmdmum—mm.
'm'"'ma recordings bear little reseablance to the live band, and the end
t im seldom flattering. Making punk rock records is definitely a case
mw-“mmu-htmmmdt-ucﬂymhwl—md
'm." urselves and appreciate the logic.

rdi i and

mwmﬂmunmulw.'nﬂ

o iy ona element of the project. Further, they consider the
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Practice : Then getting a bit further

Designing for scale means, failing until you get it right, but getting it right

Broadly speaking, I think this means startups need two skill sets as
they grow: the ability to design processes and the ability to
maintain/improve/destroy processes as the business evolves.

TOMASZ TUNGUZ

venture capitalist at redpoint

THE TWO KEY SKILL SETS STARTUPS
MuUST DEVELOP TO GROW
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Seriously... Practice!

THE existential question... who would you rather be




