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Basics Industry Sources
(you probably already know)

and Examples of How to Use them
(that You’re Probably too Smart for)

without Showing You How to Put It together
(just a call to DIY it)
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What follows is not an overview of how to start up — that’s a bigger topic
This is merely some basic tools and examples of how to use them with an end in mind

The idea is to explore on your own, build your own knowledge base — you’ve probably seen
these resources before, but the idea is to use them as tools critically for a specific purpose

You can do this by yourself or with a group - whether you have a start up idea in mind or are
looking for one

Goal is to 1) build a basic knowledge base to be able to carry an informed conversation, 2)
identify an network of folks to have that conversation with, 3) put together the basic collateral
to structure that conversation and take it from talk to a funded start up

Could put together some samples showing how to put this together, but that’s an exercise for
another time — for now use your imagination, be creative yet specific, weird even

Even if you end up taking the desk job, do this as an exercise — you’ll learn more than you think
and it will be good for your soul
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HACKER NEWS

<« ' ff O newsycombinator.com %

Thisisthe Y
1.4 IlilEEdth\‘tniuﬂ:cﬁffﬁ!naze::ﬁ:sjI}englzba:!ng\,:n (R-WTI) to back off support of SOPA (reddit.com) CO m bi n atO r fe ed

2.4 A simple guide for getting started with git (aithub.com)

427 paints by Brajeshwar & hours aga | 91 comments

3.4 A non ranty, deep blog post on Scala complexity (mit.edu) t 1 I |
R e e essentially
4.41n 1951 there was a children's U-238 Atomic Energy Lab playset for $50 (orau.0rq)

137 points by chaostheory 4 hours ago | 54 comments

5.4 The $40 Standup Desk (opensoul.org)

123 points by bkeepers 5 hours 3go | 70 commants

6. 4 ShowHN: AlreadyHN, a bookmarklet that checks if the current page is on HN (zlias.ka)

e e A | Ay [ e Th i n k Of it a S a

7. 4 Two-color Makerbot released (makerbot.com)
12 points by pingswept 48 minutes age | discuss

5. 4 Your body wasn't built to last: a lesson from human mortality rates (singularityhub.com)
B e crowd source

9. 4 PyCon US 2012 Conference Schedule (pycon.ora)

33 paints by stevejohnson 2 hours age | 9 comments

10. a Hirewolf: The pitfalls of hiring filters (hirzwelf.com) Wa | I St re et JO u rn a |

27 points by unignarant 2 hours ago | 18 comments
11. 4 New Documentary Features ¥ Combinator-funded Wattvision (kickstarter.com)

i R (e p— fo r Sta rt S OOd
12. 4 Complete, stand alone Stanford machine learning course notes (holehouse.org) u p g

163 paints by alexholshouse 8 hours ago | 10 comments

132. The job I wish I had before I started CarWoo - Marketing Engineer

people will have

14. a Using the Whole Font (microsoft.com)

9 points by cleverjake 46 minutes ago | 3 comments .
15. a The virtue of price discrimination (keithschacht.com) re a d a n d d I este d
8 points by rishi 43 minutes ago | discuss
16. 4 UK Government Betrayal of Open Standards Confirmed (computerworlduke.com)
157 points by strawberryshaks 8 hours ago | 41 cemments . . .
e ey this — 1t wi e
24 points by leepnet 2 hours ago | 6 comments

12. 4 Signsquid: The cool way to sign contracts online (signsquid.com)

12 peints by antoineleclair 1 hour age | 10 comments pa rt Of t h e Sta r_ u p

19. 4 Sherlock Holmes averts world war using mathematics (newscientist.com)
38 points by zeratul 3 hours age | 9 comments

20. 4 The "C is Efficient” Language Fallacy (2008) (scienceblogs.com) d ISCO u rse )

Read this every day for 3 months — seriously —
the whole is greater than the sum of the part and the effect cumulative
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+ New Documentary Feature Y‘Cﬁnatnr-mnded Wattvision (kickstarter.com)

18 points by jtflesher 1 hour ago | 2 —

» Complete, stand alone Stanford machine learning course notes (haolehous
1632 points by alexholehouse 8 hours ago | 10 comments

The job I wish I had before I started CarWoo - Marketing Engineer

2 hours ago

& Using the Whole Font (microsoft.com)
9 points by cleverjake 46 minutes ago | 2 comments

4 The virtue of price discrimination (keithschacht.com)
8 points by rishi 42 minutes ago | discuss

» UK Government Betrayal of Open Standards Confirmed (computerworlduk.com)
157 points by strawberryshake 8 hours age | 41 comments

& Are We in a Social Networking Bubble? (rogerandmile.com)
24 points by leepnet 2 hours ago | & comments

+ Signsquid: The cool way to sign contracts online (zignzquid.com)
12 points by anteineleclair 1 hour age | 10 comments

4 Sherlock Holmes averts world war using mathematics (newscientist.com)

BootCamp

What'’s this Y Combinator thing?

Who is Wattvision?

Why would they be funded
by Y Combinator?

What is Kickstarter?

Why is this featured in Hacker
News?

What does is means that this
was voted up by readers of
Hacker news?

Why is Kicker starter posting this
in the first place?
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11. » New Documentary Features ¥ Combinator-funded Wattvision (kickstarter.com)

18 points by jtflesher 1 hour age | 2 comments bootcomp

12. » Complete, stand alone Stanford machine learning course notes (holehouse.org)
163 points by alexheolehouse 8 hours age | 10 comments

13. The job I wish I had before I started CarWoo - Marketing Engineer

2 hours ago

What is price discrimination?

14. & Using the Whole Font (microsoft.com) . .
=] t:ninglz by rlevedals 46 miputes az Smments Why IS the t0p|c featured /

15. k The virtue of price discrimingtion (keithschacht.com) popular for start ups?

=1 FCII'ItE tl'?' ISl &3 MINULCES ago a 55
en Standards Confirmed (computerworlduk.com)

2go | 41 comments Who is Clay Shirky?
17. a4 Are We in a Social Networking\Bubble? (rogerandmike.com) rd 43 ’ ;
24 points by leepnet 2 hours age | 6 co ents (Hmm 3" time I've seen his
18. » Signsquid: The cool way to sigl\ contracts online (=ign=quid.com) name -- click link, repeat
12 points by antaineleclair 1 hour ago | 1§ comments process, subscribe to hlm)

using mathematics (newscientist.com)

16. » UK Government Betrayal of
157 points by strawberryshake 8 hour

19. & Sherlock Holmes averts world w

Who is
TISME = VIEW oIl BOSIE
this guy? __——— Keith Schacht
Hmm... The virtue of price discrimination
similar or KT scHACHT
anaIOgOUS bIZ k& Tweet This! | |ELke < 5 DoeS th|$ pOint
to my idea — — 2
. . | was reading Clay Shirky’s latest post about t I‘Ing tl‘ue H
find him on ; . .
pricing model that will supposedly sarefewspapers, and it
L|n ked I n' .ﬂ_) there is about the real fundamental
F b k E T work here: price discrimination. |S |t fOF DTC or
acePo0k, 2 B2B or both?
TWItter — ask s The same product or service is worth different amounts to or o °
. E different customers. You maximize revenue by figuring out
a
hlm a @ how to charge the right amount to each customer withour .
. o A . How would it
quest|on I'm a product guy, entrepreneur, complicating (and therefore adding friction to) the buying
programmer living in SF. I've % of customers experience. apply to a Sta rt
started, built, and s.old three My previous business was building social games on the Facebook platform that monetized with virtual currency. One up based on my
technolog‘.,' companies, the last of the reasons this has been one of the fastest growing sectors in history is because of this brilliant pricing model |d ea?
was a social apps company, that allows for very efficient price discrimination (| didn’t develop it, | just recognized and emulated it). You let
Crafted Fun, acquired in May . . -
people play your game for free but something about the game play is restricted: limited number of turns per day, a
2010 | currently work at . . . -
certain class of accessories that cannot be purchased, levels or regions of gameplay that are off limits, etc. Then you
acebook. . .
allow people to purchase units which get them access to the restricted game play. The more they purchase, the
Linkedin .
more they get the restricted game play.
Facebook
Twitter 90-95% of your players will never pay, but then a good chunk of customers will spend a little and a very small
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crunchbase.com

¢ |48~ Google

TechCrunch CrunchBase

More ¥

CrunchBase

|| Search | Advanced Search

Home

What is CrunchBase?

CrunchBase is the free database of
technology companies, people, and
investors that anyone can edit

Here, you can learn and edit
everything about companies like
Facebook, YouTube, Twitter, MySpace
and Tagged, products like Droid and
Google Wave, and people like Mark
Zuckerberg and Steve Jobs.

CrunchBase Stats

Companies 81,227
People 107,292
Financial Organizations 7,328
Service Providers 3,959
Funding Rounds 25,900
Acquisitions 6,173

Hot on CrunchBase

Trending Now Popular Pages In The News

real-time data
Facebhook

Vined Khosla
0000000

Tiger Global
0000000

Vkontakte.ru

Google
00000

Ampush Media
00000

Register | Login or m

Contribute

Add Company
Add Financial Organization
Add Person

New Corning® Gorilla® Glass
For:

« Slimmer & sleeker devices

+ Brighter images
+ Greater touch sensitivity

GET THE STORY

Latest Milestones Added

BootCamp

Again, Y
Combinator
network

This is a database
of companies vital
stats including
funding &
personnel. Think
of this as case
history of
successful and
unsuccessful
companies

Use this as a historical research tool and find what makes success for
companies like yours — also use this to find current trends



H Search ‘ Advanced Search

Home

What is CrunchBase?

CrunchBase is the free database of
technology companies, people, and
investors that anyone can edit.

Here, you can learn and edit
everything about companies like
Facebook, YouTube, Twitter, MySpace
and Tagged, products like Droid and
Google Wave, and people like Mark
Zuckerberg and Steve Jobs.

CrunchBase Stats

(Companies 81,227 \
People 107,282
Financial Organizations 7328
Service Providers 3,959
Funding Rounds 25,900
Acquisitions 6173 )

Location Search

Search companies in CrunchBase by
location. Browse Startup Offices

Hot on CrunchBase

Trending Now Popular Pages In The News

Facebook

Vinod Khosla
0000000

Vkontakte.ru
000000

Google
00000

Ampush Media
00000

Pinterest

Thumbtack
00000

Local search might also make easy to meet
—or if you're looking for somethingin a
smaller region (companies, people and
funding emphasis by geography)

Healthcare Entrepreneurs’
BootCamp

Build up your basic knowledge
base using these categories
(each important in their own
way)

Companies — who are the
companies (in your space or
similar) that are successful?
Success defined as exit. Cf.
“Acquisitions”

People — who are the people (in
your space or similar) that are
successful? Success defined as
exit. Cf. “Acquisitions”

Financial Organizations — who is
funding similar companies, at
the stages you are looking for
(seed, VC, etc.)? Cf. Funding
Rounds.

Funding Rounds — who is
funding early stage vs. more
developed, etc.

Acquisitions — this, not media
coverage etc., defines success.
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Acquisition Stats e ey
| Acquisitions

Total Acquisitions 8173 These are recently active
Total Acquisition Amount $3.358 i
Total Exit Price $1.778 2 TechCrunch Research Q3 2009 report - $295 » acquirers. But who are they

Target

acquiring? Are they small or
large? Early stage or late stage?

(" Top Acquirers A n Ca“mDRHYTHM ;};T;iitreats :j: In which verticals? Why?
Cisco 143 Magma Design Synopsys MFA
Microsoft /HQ/ Automation Click / drill down to find out.
Google 109 1111 Efficient Frontier Adobe Systems $400M
IBM 101 1M1 HyperCube Woest Corporation MNIA Research the acquirers’ trends
Hewlett-Packard 86 11411 HealthCentral Remedy Health Media ~ N/A (cash-laden health pl ith
anoo! 52/ 111 Soocial Viadeo N/A plan wi
E;C'ec"mm'"" ; 111 Manjuapa.com WeedMaps Media 54.21) gwi]?fzcr:l:r':;;;;pizghf:glr;arket
e o 1111 Whicper Systems Twitter N/A ; g gy
el e hoGlue Facebook N/A product?) For large public
SPB Software Yandex $38M acquirers cf. their public updates
Cotendo Akamai 5268M (dial into the calls, read the
Keynoir Time Out Group NIA reports) — for smaller acquirers
Simena NetScout Systems N/A google to cf. interviews, etc.
VideoSurf Microsoft F100M
Prenoya Ecova A Once you have your buyer
Very small $4|\/||\/| exit — 1M Manda Teu:.hnnlogles MNanometrics MN/A profiIe make the list then find
likelv ‘boutique’ — media M Z Corporation 3D Systems MIA o ;
y ‘boutiq _ ) 111 BARRX Medical Covidien $325M the individuals there doing the
space in ‘personal interest 11 Hunch eDay B0 ) deals or setting the strategic
111 v Fisher CTS Corparation /A direction (alumni network,
1111 Ayenda Systems Aruba Networks (I linked in, twitter, etc.)
WKermnel Corporation Quest Software NFA

This is Chris Dixon’s thing. Ultra successful person with cult of personality trying to reinvent search. Broughtin
the Flickr woman to social-ize it. Bunch of MIT folks too. They had a huge article in Wired and were darlings.
Ebay purchase is a sexy acquirer but after years and massive investment (click to drill down) they only sell for
S80MM? QUESTION: How do you determine Hype vs. Value?




Search for a vertical:
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é)undHealth_com
information online. For each health ¢

FoundHealth.com's platform encourd

Founded on 1/10
4 employees
\ Reised $100k in Seed round

FoundHealth.com is changing the face of health

hallenge,

whether it is depression or melanoma cancer,
ges patients and professionals to
share their experiences with various]..

.. \
fou niealtl‘l

J

Health Care
\\KEMUS
health care
——trreation
Within miles of
Category
=

Founding Date

After E] ZD‘IDE]
Show me fore = =
companies Employees
founded in ™

Max 50
the last 2 |
years, that MMMM B
are small $ Min
(50 or less) $ Max
that have After [l [l
been fore -] [
funded Funding

Funded il

Round(s) Al E]

$ Min

$ Max

After m ZD‘ID[T]

@implee
Simplee is the free, simple way to {
pay medical bills and all your health
expenses.

Founded on 9/10

8 employees
\_ Raised $1.8M in Segd round

rack and
are-relate

. simple2

\

/

@rsonal Medigine

Personal Medicing transitions physi
high tech high tofich house call prac
utilize a cloud

sed technology pla
enable physiciAns to add a senice i
of house call to their existing office

Quicken for healthcare -
S2MM Seed — DTC?

ians into
ice. We
form to
ne strate
practice.

J
)

¥

personal

DTC?

Web-site - $100k seed —

BootCamp

@alth care

emr

phr

wellness

health-2-0

twins
concierge-medicine
patient-portal
health-reform
healthcare-it
procedures

parenting

baby
personal-health-records
practice-management

integrated-health

\

Build your
taxonomy. For
competitive
landscape,
existing
business needs
and acquisition
categories, etc.

What kind of
‘health care’
company are

patient YOU? How do
health2-0 you need to
%althcare—expenses ) position
?
sponsors yourself
Docuﬂyu’ .
Documents

Doctor house call

service — B2B?



personaMneﬂ_d_i_g_igg_

"Wt g 4 why o et et o

General Information

edit

(ﬁehsﬂe
Blog

Twitter
Category
Phone

@nataliehodge
Other

Email
Employees
Founded
Description

4@
2M0

Health Service
Organization

personalmedicine.com\

personalmedicine....

415871 0741\
nhodge@personalme...

We weren't able to find any matching results.
Please remove or broaden the search criteria.

Healthcare Entrepreneurs’
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ﬁ:’ersonal Medicine

edit

Personal Medicine transitions physicians into high tech high touch house
call practice. We utilize a cloud based technology platform to enable
physicians to add a semnice line strategy of house calls to their existing
office practice. Our technology utilizes e commerce, social media, 3G
networks, and the i pad to create drastic cost reductions for physicians
and easy access convenient health care for patients. We help physicians

Offices

San Francisco Address
548 Market S5t. #23788
San Francisco , CA, 94104
USA

Co- Founder Chief Health Officer

Bob Kramer MD FAAP
Advisory Board

Funding

Unattributed, 12110 '

edit

Competitors

edit

Qliance Medical Mamsggment, MDVIP

and patients ride the third great wave of innovation to create better health

\

How are they describing themselves? Why?
What trend are they capitalizing on? What are

7 they trying to communicate to their buyer?

) -

Milestones edit

What has their path looked like?

. Personal Medicine added Bob Kramer MD FAAF as Advisory
Board. (7/1/10)

Losted 12/17/10 at 8:56am

+ Persinal Medicine added Luis Maury as Co- Founder COO.

(211/10)

Pozted 1271740 af BNagam

atalie Hodge MD FAAP as Co-

 Personal Medicine adde
1/10)

Founder Chief Health Officer

ATAD at 8:56am

Posted 1

» Personal Medicine added Gordon Garrett 2s.CEO . (12/1/10)

Pozted 1271740 at 8:56am

Personal Medicine received in Unattributed funding. (1

$ Posted 12/17/10 at 8:56am
g ot dependent on Seclinng rembursement
"

+Redac ap

Lifestyle

+ Reduced practice volume approximant one-fith
+ Limited geographic area

+Less stress

+ More personal time
+ Flexible practice size
+Sense of control

Professional Satisfacton
+ Evidonce- based

+ Quality of care

+ Patient satistaction

+ Manageable volume

+ Stato of the-art, user friendly technology
+ National physician network
+ Emotional experience

548 Market St #2378 | San Francisco | CA | 94104 |t +1 415.871.0751
pe ine.com | www.pel ine.com

Y

When did they bring specific roles on?
When did they take funding?

RS

Hmm... Wonder what the “Advisory Board “ is?

What are they sharing? Why?
Subscribe, follow

\/.

\.

Given they are new, what
features are included in their
Minimum Viable Product?

T~

Who is their competition?
How are they different (funding, biz model, etc.)
How far along is the market?
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a.com/Jason-McCabe-Calacanis

c | |28~ Google

This is a question

m Search your boards and all of Quora

Jason McCabe Calacanis, Super Internet Jedi Samurai

Latest Activity

Jason fallowed the board 2% Niche Social Network
Development by Stephen G. Barr. Follow Board

Jason followed the board / Ron Paul - the most interesting
politician by John Hardwick. Follow Board

Follow Jascn

I'm a "cereal" entrepreneur who has built a half dozen businesses.

I've been lucky enough to invest in 20 startups including www GDGT.com =,
www Blippy.com = www.ChallengePost.com 2, www.backupify.com = and
www.Thumbtack.com

| write emails that people find equal parts inspiring and infuriating (at
www.jasonnation.com ).

| host a show on the internet called This Week in Startups twice a week. You can find it
at www thisweekin.com =

| have the twitter handle at jason: www twitter com/jason =

H Santa Monica, CA / Silicon Alley Reporter

Founder and CEQ
KBS Message ShareProfile  Repost Block Jason  Report

Topics 136 Boards Edits About

BEe.

Followers 16455

Following 8543
e i i & T

Answers 53

Is Mahalo profitable?
We have slipped into profitability in the past year (gasp!ll), and we
could easily be profitable if we wanted to right now. However our
focus right now is in investing heavily ...

6 votes — Dec 19, 2011

board

Popular with very
high powered and
experienced start
up founders and
investors

Includes detailed
specific topics

Things disclosed
here you can’t find
anywhere else

Follow specific topics and people relevant for general strategy and
specific tactics — ask something meaningful and get a real answer
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m Search your boards and all of Quora

Home' Inbox Joshua Rosenthal Account

Calacanisis a

Is Mahalo profitable2——
Add Question Details
2 Repost - Comment - Wiki - Options

4. Jason McCabe Calacanis\Supi r Internet Jedi Samurai
— — ——— vid Haddad, {mors)

4

We have slipped into profitability in the past year (gasp!ll), and we could easily be
profitable if we wanted to right noW. However our focus right now is in investing
heavily in our growing App platformwe have a dozen i0S apps out right now).

Lgamn Pilates
tp://itunes.apple.com/us/app/l... o

Yia Abhinav Sharma

= Upvote ~ - % Repost - Comment - Thank - Dxe 19, 2011

Add Answer or Ask to Answer
Joshua Rosenthal, Serial Entrepreneur £dit Bic- Mg Ancnymeus

Post to Board

Follow Question heavyweight

fonder (and

Topics o Edit . .

Mahalo (website) <22 Foliower |nvest0r), but his
o latest (Mahalo)
dons.c oo isn’t meeting
Is Quora what should have been .
Mahalo.com if it didn’t pivot? expectations.

Ask him directly:

ow Is quora's credits different from

He’s saying that’s he’s profitable, and could Yurn up
the juice but are running hot, reinventing in thei
app infrastructure?

Is this a credible answer? Can an app investment
really draw that much juice? Does it answer the
fundamental question of are you sort of profitable
vs. red hot profitable as expected?

mahalo? “
Is Mahalo considered successful by its Are you
investors? profitable?”
=TTITC OIS TIET=T - -
4 AV
Why is Mahalo laying off 40% of their )
L staff? \ Is Quora itself the
See more related questions Competition and
) has it bested
Share Question . ,
¥ Twitter EdFacebook [8] Quora YOU? (hlnt: youre
answering this on
Question Stats Quora)
Latest activity Dec 19, 2011.
This question has been viewed 538 times; it
ha_s 0 mon_itors with 468 topic followers and 0
5 people are following this question. Okay, SO yOU're
AL ‘profitable’ — let

me restate: Are
you considered a
‘success’ by your
investors?

The founder is actually
answering this directly,
himself — as well as the
follow ups. Ask a question or

Okay, then why are you
follow him directly

laying of 40% of your staff?

Who else is following this & why?
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L0 W Search your boards and all of Quora Home! Inbox Joshua
Chotumeninehil — Searching for
‘I * Would you develop your startup in Chile if the Chilean start up funding,
government financed your company with $40,000 USD? | - Topics oot foreign
The Chilean government has a program called Start-Up Chile 255 Follower accelerators are a
Chile designed to attract world-class early stage entrepreneurs to start Start.Up Chile program 12 ==oer .
their business in Chile http://www. corfo.cl/startupchile/ = o R pOpular topic
Startups in Chile 152 Follower
Background reading: See 3 more topics
» http://www startupchile org/ = Would you do a
« http://iwww thisischile cl/Artig]... = Related Questions . Edit start up with
. http:mev.thestreet_comfstm 2 What is Chile like as a place for startups .
and technology development / Seed money In
This is a follow-up guestion to What is Chile Tke_as a place for startups entrepreneurship? Chile? (note
and technology development / entrepreneurship?. How has the February 27, 2010,
2 Repost - 1+ Comments - Wiki - Options earthquake impacted/affected the S4Ok goes a |0ng
Chilean startup scene? way there)
10 Answers - Create Answer Wiki Why should | go to Chile and build an
startup up there?
4. Steve Davis, First team accepted into StartUp Chil... Could Startup Chile create public domain If you doitand
w 30 votes by Jaco Joubert, Carlos Leiva Burctto, Lee Haviland, (mors)

Yes | would. In fact, | already did. I'm a cofounder of CruiseWise, and we were
the first team accepted into StartUp Chile.

Summary:
The program provides $40k, co-working space, introductions to a wide ydnge of local
and international business & investment contacts, and support for
issues required for moving to a new country. Companies do not
the Latin American market, hire Chileans, or stay in the coun
out. Unlike Y-Combinator and TechStars, this funding requ;
short, it's a great way to build and test your ideas and

after the grant runs
25 0% of your equity. In
ve from idea to product to

Ask the guy for a
contact

Series Seed and YC Series AA equivalent
uity documents for Chilean law?

Share Question
¥ Twitter B3 Facebook

fail, is this better
on a resume for
an office job than
a cookie cutter
internship?

Do your official
reading

Do your unofficial
reading
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LW EW Search your boards and all of Quora Home' Inbox

What is the first step to disrupting the existing American Follow Question Big question on a
health care system? .

It doesn't work and it creates all the wrong incentives for people who J Topics . Edit speC|f|c domam

do not work at one company all their lives. . eat
% Repost - Comment - Wiki - Options

Healthcare IT 212 Followers

American Health Care System o Foilowers Pe0p|e want to

Health Insurance 275 Follower: )
Medicine and Health know about it
Ask to Answer You have 500 credits edicine and Healthcar

Matt Thompson 25 credits to | Ask
1 Answer in Health Insurance

Related Questions - £dit

How long before the US health-care
L Joanna Bisgrove 50 credits to | Ask for-profit insurance system collapses?
1 Answer in Health Insurance

Will Americans ever wake up to just how
badly they are being shafted by their
Cam Potter 50 credits to | Ask health care system?
1 Answer in Health Insurance

How would health care work in the USA if
. . . 5
Find People or View More Suggestions itwas a truly Libertarian country?
Simple and concise, what is the outcome
of the 2010 Health Care Reform?

Add Answer ‘ Are there any effective models

TR LNt (theoretical or real \n:rorld} that can serve
En “EE s zg:rt:fT.;:‘{:::nt:::lwhlch the United States

See more related questions

Share Question
T FACanabaal FlAa.

Attach Medical Disclaimer

Think you have the chops?

Give an answer, start a conversation, establish yourself
(and start up) as an expert to investors & clients
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ANGEL LIST

%AngelLiSt Home - Startups - Investors - Referrers - Talent Join - Login Th|s |S an 0n||ne

community of

active angel
SpeakerText investors,

founders and their

A community of startups

-

NewsCred

“By the weekend | had multiple term sheets and by “80% of our investors came through AngelList, including
Monday we had closed our round with exceptional our lead investor, the Silicon Valley legend Mitch Kapor ™ hi ri
investors that | could only dream about.” Case Sto es

Matt Mireles, Founder

Shafqat Islam, Founder
More reviews »

Join AngelList

In friendship with ~ seedcamp ~ FoumperScmooL  StartX

N
&
3

L

Join, use as a resource for what works (which verticals, what
positioning, who is investing) and your potential competition
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&AngelList Home - Startups - Investors - Referrers - Talent Join - Login

A community of startups
Hmm... someone

had multiple
term sheets over
the course of a

NewsCred

“By the weekend | had multiple term sheets and by wvEstors came through AngelList, including week end?
Monday we had closed our round with exceptional our lead investor, the Silicon Valley legend Mitch Kapor.”
investors that | could only dream about.” .

Matt Mireles, Founder What is the
Shafgat Islam, Founder
S N More reviews » company?

poutionings
Join AngelList . .
positioning?

3 What is the
In friendship with | seedcamp FOUNDERSCHOOL Startx team?

A

a 4 spfarkbuy ‘ !'\_a_l{l_lg

What are these things?

@ o -

&

Seedcamp?
Founder School?
Start X?

How do they fit into this ecosystem?
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Join AngelList

Infriendshipwith ~ seedcamp ~ FounperScmooL  StartX

¥ sparkbuy C:
T Whatare the

Fig CardiMunch BackType Sparkbuy Diwyshot Taulia cha racteristics Of
the companies that
they feature on

their front page?
OCUSPEC &€p Getaround & wiervum Humanoid pag
Team, idea, plan,
JCuspec tarount t npermium Humanoid problem/solution,
positioning,
technology?

Storenvy Massive Health Yipit Uber
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Hmm... what are the
characteristics of the
companies they
feature not in the
main front page, but
broken up by vertical
below?

Education

@ o . o

Interniatch Chromatik Motion Math

b

lindSnacks Oneschool Instinct

More » Are these all DTC,

B2B?
(Health Care \
Are they experienced

. . teams?
rgWell.ca o0 &scriptpad WeSpJﬁul

Are they solving real

Cake Health Motherknows Well.ca FokitDok ScriptPad WeSprout problems?
e What is their secret
sauce?

Do they seem to

Hmm... | saw these .
value PR over profit?

guys back on Crunch
Base — cf.

How are these
companies different
than those buried
under the “more”
button?
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f e They’re funded, but
M"\ TN uber - none of their backers
— S ¥ X %%&t a& W ip " r" really specialize in
‘Kl M T health care.
- e e 1
Rentcycle Storenvy Mﬁm J \ Uber Boxcar
‘,—-ﬂ’—“‘f“t‘:‘

Hmm. | remember
that article from A VC
Fred Wilson on how
health care has such
different dynamics (cf.
below)? Wonder if
that means anything
related to this? (Hint,
it does and it’s very
important — but not
widely understood .
Can you figure it out?)

e gfe a dream team that

These guys are front page, but it seems like they are They seem very confident.
just making more mobile apps — and there’s a
boatload of those out there already. So what gives? Are they DTC? If so, no one has made any real

money doing that.
Oh, | read abut these guys in Wired. | think one of

the founders is the son of an Apple guy or something, ~ Are they B2B? If so you need to show real

right? outcomes — and will ‘better design’ really do that?
They want to solve health care through ‘better Didn’t Adam Bosworth set out to solve health care
design’ like Apple or the Arts & Crafts architectural through better tech pipes? How did that work

movement out? Cf. Google Health & Keas.
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Health Care

Y Well.ca ﬁ I &scriptpad WeSp‘Jﬁul

Well.ca PokitDok ScriptPad WeSprout

Maore »

Product

Okay, more tracking apps. But this
Cake Health is a website for families and individuals with frequent medical bills to easily . _— . P ”
manage their healthcare plan, claims, and bills. After logging in and connecting T5aar | d oes b i I IS, an d eventos pot errors.

plan account, users immediately see their out-ofpocket spending, the state of
deductibles and unused benefits. Users will also be able see their bills with potential . . .
rors gt ot Heath i recomencs imsed contag 18t s of Is it B2B, designed to be acquired by

the user. Take control of your healthcare with Cake Health

AngelList . B
- ‘ a plan or provider network?
Team
r Rebecca Woodcock
—— £ s

What sort of team do they have?
What skill sets? What roles?

Previous Investors

F Fred Hsu

3 Founder Overses.net, sold minorty

A stake to Oak Hill for $150 mn, still . . .
[ t individual sharefoid:

e o Who was their original angel? What

518 o . . .
else are they investing in?

The Cake Health team grew 200% in 90 days.

Incubators

Founder Institute Rock Health
=] The Founder stiute is a global WO <ccoaccelerator for heath
twork of startups and mentors. i startups. \

network of sta
that helps entrepreneurs launch

meaningful and enduring

T~ Hmm... they got their start with some
accelerators? Which ones? How
does this funding timeline intersect
with the team timeline?

Okay, more tracking apps.

What'’s in their product’s Who are the folks following them?
feature set and why? Why?
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Health Care

AngelList

Motherknows

O motherkaoes  Mint for Childron's Medical Records

o8

Okay, a Personal Health
Record for parents?

heavy. Hmm.

&scriptpad

ScriptPad

Healthcare Entrepreneurs’
BootCamp

WeSp/out
WeSprout

More »

Previous Investors

&
L

Mark Friedgan [

Manager at CatapulFund; Ang
Investor; CTO at FundScience
BS/MS Computer Engineering,

Carnegie Wellon Universty; CI0 Top

100/infoWorkd Top 25 CTO
Hesky Kutscher
Hesky Kutscher previously

sold in 2004 to Gannet and
HighGear Media which is fund
by Accel and Greylock

Jessie Arora [
Education Startup mode.

Education from Stanford

Referrer

Saar Gur [ [[E2E
& Venture Capitaiist at Charles River
< Ventures,

founded ShopLocal.com which

Previously: Ciizen Schools, Google
(AdSense, AdWords). Masters in

Alexander Goldstein [
Principal at Pangea Properties REIT,
Cl0, Co-Founder at
CashhetUSA.com

el
Inc.;

Josh Abramguet
Investor ig 0T, 500px, Posting,
Gateafl, and many others

ed

¢ Jonatan Russo [
{ Analyst @ Giza

I

Previous investors are tech heavy too.
No health care experience really.

/

Looks like one of the investors is from

does background have to do with DTC
optimism?

Hmm. The referrer is the same company
behind the ‘solving health care through better

design’ company above. Likewise a non-health
care expert biased to DTC and thus heavily

weighting Apple / Google credentials.

Team is all male? And tech

Is this DTC?

If so has any DTC PHR ever

Does the founding team need

worked?

a perspective of the buyer (a
mom — the company is

Mothe

r Knows Best)

QUESTION: So folks are funding, but do they

have an investment thesis in the space that will

get you an exit (cf. A VC / Fred Wilson article
below). Will their bias help or hurt you if you
want more than funding but a successful exit.
Is this “smart money”?

Google, ad sense, palo alto. Hmm, what
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CHECK YOUR DATA Pro Tip: Google this and find it yourself

GO Ugle Explore search volumes. Type in one or more terms “

Trends Worldwide 2004 - present All categories Web Search Q

Hot Searches

Top Charts Mew!

+ Add term
Explore
Compare Explore Trends
Search terms Add and compare search fopics. Some examples:
Locations
Time ranges
E

I
I
- 8 Iw\ ( I'\
> ‘«J W-J%x_.;ﬁ _II

2007 201C

Swine Flu Madonna, Adele GMC, BMW, Honda

Related searches

Top Rising

facebook 100 n— facebook Breakout
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CHECK YOUR TRENDS

bottlenzse‘ | Sonar Solo
Labs

Healthcare Entrepreneurs’
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Pro Tip: Google this and find it yourself

Get Labs Updatsg

Discover what the world is thinking right now:

#WareHouse29
°

Turnup

Best Song
.

Heartbreaker
L]
Justin Bieber FAV
L

#ENG
.

.
Redknapp

#LFC
.

bottlen 2se"’

Brendan Rodgers

Display
Topics
M pPeopie

#Throwback
L]

#HOAN2 #TheBoys
L] [ ]

Hashtags
#GoBackHomelnfinite
#47Strees(9mop #1BT

#BottIeOlyn:picS | P h one
Halloween

11 Pause Stream
Anthony Smee
®

English
Dr:ake

i Memphis
Direction
#GetGlue
[ d . #Kader
Eng.ah #AllThatMatters
Kim K *

. #design
KFC ® &

#TheHobbitMovie
L]

#MentionPerfectBestFriend
.

#foz

#whatevs  Awesome UX °
L J L ]

#)ustMentionion
.

Showing velocity and connections of trending topics:
Size = volume of mentions, Orange = acceleration in volume, e/e = positive/negative sentiment
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CHECK GOOGLE’S LATEST Pro Tip: Google this and find it yourself

Google Think Insights =

Home Industries Marketing Objectives Ad Types Perspectives Creative Sandbox Products & Tools

" ~ Y ,‘w\

/

Healthcare

Become fluent in digital's increasingly larger role in the
Mfeu'e/v healthcare industry. Welcome to your daily dose of digital Rx.

Put insights in your inbox.

47 Results Filter items v
Follow Eﬁ u
IIIIIII ~
EOlR Information is Power:
“ HAwr LUAacnital
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TECHCRUNCH

This is the Y
L ] 2 techcrunch.com % | |29~ Google .
I Combinator
==Y network again
e o S P T ————————— | NS iS Much
o N broader, more
aI”B""“"‘ In?;‘or: P::minsts ig = Arqor?th:nes? ot pOpU Ia r |eve| Sthf
Technology
than Hacker News.
- g . . ) e )N . .
Sy (oot Tt Ot | et Acares o /6 Consider this the
USA Today of start
CB ups. If it’s hit
CES 2012: An Interview With Gary here. it’s sone
EE  Shapiro, President of The CEA And A € NSE
ea ice Gu mainstream and
Y Y
aware

Skim the headlines — make sure you know anything in your space and
use the meta trends as an investor or client’s awareness horizon




BASIC INDUSTRY SOURCES

6 E techcrunch.com

NEWs o
a]B More On PayPal's

In-Store Payments
Technology

3 Google Fuses Google+
f‘-!mj__ Into Search

MATT BURNS
posted 8 mins ago

HOME STARTUPS MOBILE GADGETS SOCIAL

% | |- Google

SEARCH

VIDEO

MORE »

<\ + Do We Need Doctors Or
| * |Algorithms?

TaskRabbit Acquires >

a;::';-smnsmte @J_Vé

CES 2012: An Interview With Gary

Shapiro, President of The CEA And A

Really Nice Guy

CRUNCH WITH US.

Pike  EB 402340 likes, Sign Up to see what your
friends like.

Healthcare Entrepreneurs’
BootCamp

“Doctor’s or Algorithms”
is now a category for
discourse.

If you are using a
Recommendation/
automation/learning
tech in your biz, you'll
need to have some
language in your
materials recognizing
this.

Even if this isn’t ‘real’ or
doesn’t ‘apply’, you'll be
asked and can actively
address it in materials -
perhaps explaining how
your product navigates
this, etc.
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INDUSTRY REPORTS

& 9 | B wwwiorrester.com/rb/Research/trends_in_healthcare_consumer_technology_sdeption/q/id/35032/t/2 o | | #q - forrestorre

Welceme to Forrester.com. | Leg In | Contact Us | Registe

@ Forrester Research
MAKING LEADERS SUCCESSFUL EVERY DAY

Research Analysts Teleconferences Events Consumer Data Business Data e Programs  Consulting About Forrester

Home | A-Z Index | Vendor Comparisons & Waves | Planned Research | Free Research | Charts & Figures

Sprint  TextSize: @A A

FOR HEALTHCARE & LIFE SCIENCES PROFESSIONALS

July 15, 2004

Trends In Healthcare Consumer Technology Adoption
by Bradford J. Holmes .
with Eric G. Brown, Elizabeth Boehm, Lynne "Sam" Bishop Average: @ (1 rating)

THIS IS AN EXCERPT
EXECUTIVE SUMMARY

Healthcare consumers and professionals alike have embraced the Internet. Doctors rely on a variety of high-tech gadgets at work and at home, nurses and
pharmacists frequently turn to the Web for reference and training, and consumers have learned that the Web is a rich source of healthcare information.

Despite a high comfort level with the Internet, most consumers have shied away from provider group Web sites. Only a few early adopters — less than 10% of
online US consumers — use group sites to find information, collaborate, and serve themselves. To increase usage, physician sites must focus on patientsé top
needs, including prescription renewals and personalized content. Pharmaceutical sites fare well among those seeking drug information, although consumers
distrust the promotional tone of these sites and are less inclined to trust disease information found there. To raise credibility, pharma sites should link to more
credible information sources and promote Phase IV trial results through side-by-side drug comparison tools.

Baby boomers are better educated and more affluent than previous generations, and they are considerably more comfortable with technology. These emerging
seniors are using the Internet en masse for health and leisure activities. Europeans consumers are likewise likely to seek health information online.

A growing wave of healthcare consumerism among young, health-conscious individuals is setting the stage for consumer-directed health plans (CDHP). Plans
that are late in developing a CDHP risk losing healthier, engaged consumers to rival plans like Definity Health or UnitedHealthcare.

Accustomed to serving themselves on retail and media sites, consumers hunger for useful online content and comparative evaluation tools from their

healthcare providers. The current offerings fall considerably short of the mark. Health plan Web sites fall short in providing adequate information, are difficult to
navinate and are miseina kav transarctinnal canahilities These nitfalls drive nlan memhere rinht tn the ~all center Plane miist take thair ciies fram tha ratail

horizontal and ideally where they intersect

For example,
Forrester on tech
adoptionin
healthcare.

This is mainstream
for investors and
strategic clients.

If it raises
challenges (i.e.
tech adoption),
you'll need to
speak to it in your
pitch and even
sales process

Find and read the basic industry reports on both your vertical and
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INDUSTRY SITES

reehealthcare.com c

"l - firece health care

For example
| @ FierceHealthcare AN : ‘ heare e . e,
DAILY NEWS FOR HEALTHCARE EXECUTIVES HealthFinance :eEMR reePra : ant spits act fl e rce h ea It h Ca re

LRV wcus P reporrs W evenrs W ceooks WP mierarers WP weamars W ioes WP rescanch W wanketeace | AL e
i coj

Free Healthcare Daily Newsletter Every business day, FierceHealthcare briefs hospital administrators and
healthcare executives on the latest healthcare industry trends and developments. Stay up to speed on

These raise the biz

* Healthcare Providers = Healthcare Reform FierceHealthcare is the leading source of bl m h
= Medicare/Medicaid/CM8» HMOs/PPOs/Other Managed Care healthcare g news for healthcare p rO e s t at a
» Policies & Regulations » Healthcare Finance industry executives. Join 50,000+ healthcare industry

insiders who get FierceHealthcare via daily email. good sta rt u p

Sign up today!
Ente |
nter emai Email address: *

We never sell o give away your centact information. Our reader's trust comes first. _ CO u | d S O |Ve — a n d

About | View Ssmple | Privacy | Mobile Edition

iy get you inside the

i WHITEPAPERS
Setting your 2012 work LATESTREW e o

resolutions

mind of your client

i i Pni Disaster Prepared Wireless C
Like most Americans, your New HOSpIt.aIS latching onto physician in Hospital Disaster Preparedness and Recovery .
Years resolutions might be to staff with pay, employment -asinw h att h ey
lase weight, exercise more, Jai 10,2012 — 12 By Karen M. Cheung NI S S —
9 49 a9 r L

achieve professional growth or
be a better person—goals that
Northwestern University

Three-quart T h ital d health t
reprﬁi iqnucErle:sr:z;phizrzi;lnssﬂﬁn:?asl iizr?; a re CO n C e r n e d

F Health Care Fi : 2010 Financi
planto continue the frend in 2012, according to ocus of meaith Lare tinance ancing

discovered topped the most l i i e SullvomColler Hoalth ” Options for Large Hospitals and Multi-Hospital

DUDL”ﬂl' resolutions’ ”St‘ Th ] g ’. consultung nrm sullivanCotler. Healthcare providers Systems b I |

Street Journal reports. L d Out as well as
In addition to personal geals, though, consider setting B i P ve C ications Positively Impact

professional goals for bath yourself and your organization. | Hospital tacking on extra fees for Qi';?:g;??;‘;“?;&“ér?sé:vfeﬁngﬁ:aase W h at t h ey are
Industry experts and Hospital mpact bloggers wrote about | outpatient clinic affiliations Study

their goals for the Mew Year and a few tips. Consider e o an

2012 —12 Alicia Caramenico

making similar resolutions in your work life. Re: o . . h d
With intenrated dalivery sustams and hnsnital- qMetrix for Healthcare gettl n g p Itc e

Find 2 or more industry insider sites and read them regularly
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INVESTOR BLOG

Home MBAMondays  Archives =~ Radio = About Q search For example, Fred
Wilson — look at the

Fred Wilson is a VC and

musfngs of a VCin NYC | s thought process and
and his daughters Jessica and
Emiy biog to. market reads.

" Healthcare

A few weeks ago, | met with a VC who has been investing in healthcare for over 30 years. .
He asked if we invested in healthcare and | told him that we'd like to but we don't really Here Fred Wilson
know how to fit it into our investment thesis which is focused on large networks of engaged ),
users disrupting large markets. Clearly healthcare is a large market, possibly the largest Sa yS t h at h e Ca n t
measured as a percent of GDP. But we haven't seen many large networks of engaged

users emerging in healthcare. MdOW FINISH figu re Out health
' care and doesn’t yet
have a market thesis

[ rss Tumbir | ({5 Twitter

FACIAL HAIR

A week later, | got an email from an entrepreneur | backed something like sixteen years

ago. | think that his company was the very last healthcare investment I've made. He built an
enterprise IT healthcare software company and sold it for a nice return. Then we mostly lost
touch. He emailed me that he had a very exciting new opportunity to create a new software

solution to managing costs in large hospitals. | told him it sounded like something that was on |t -a ye ar or tWO
needed but that we were not the right investar for him_ That turned into a long back and .
forth discussion of the state of healthcare, healthcare investing, and the role of the web in a Way ( e. g . W hy IS

. this important?)

When we look at education. what's wrona with it. and what needs to habpen to fix it. we

Find a blog of a 2 savvy VCs — one who specializes in your vertical and
one who is more general but still has a presence
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MAINSTREAM MEDIA

THE WALL STREET JOURNAL. ESSAY _ For example, Marc Andreessen
Today's Paper = Video = Blogs = Journal Community (netsca pe, et al) in the WSJ_

World » U.5.» HNew York » Business » Markets » Tech » Personal Finance » | Life & Culture

ESSAY | AUGUST 20, 2011
. ) ..
Why Software Is Eating The World Here he’s explaining how
l—l software is the only business to
Article Video Comments (445) . . .
invest in regardless of vertical (&
B Email | & Print || save B Blike 1sk [#7 | 12k | |3 Tweet {116K A A he’s |nvest|ng).
By MARC ANMDREESSEN
This week, Hewlett-Packard (where | am on the board) announced that it is exploring HP H ’ H
jettisoning its struggling PC business in favor of investing more heavily in software, Th IS Is an Investor's bl ble
where it sees better potential for growth. Meanwhile. Google plans to buy up the Consider addressi ng /
cellphone handset maker Motorola Mobility. Both moves surprised the tech world. But L. . . .
both moves are also in line with a trend I've observed, one that makes me optimistic pOSItI oni ng Wlth yOU r pItCh .

about the future growth of the American and world economies, despite the recent turmoil
in the stock market.

&

In short, software is eating the world. Note: this is in the Life / Culture
More than 10 years after the peak of the Section — use an RSS alert

ANONA Ant fam kaikkln a daoan Ac o Ao

Set up a google reader RSS auto alert for key people/topics in your
vertical from traditional media — skim the titles and read the applicable
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PLAYBOOKS

1

(@ thefunded.com/funds/item/8811

PITCH: Founder Showcase | EDUCATION: Market Motive Training | SERVICE: Prime Business Plans | EVENT: Startup Weekend | th efu n d ed CO m/fu n
3 P - g F " l username: password: z
Lhepraunoecy I | I = ds/item/8811

17,563 Members > 27,485 Reviews > 26,303 Feedback | 6,164 Fund Ratings > 8,503 Fund Comments > 12,818 Partner Reviews
/ Home Showcase Terms CoFound

Searcoh : resuits update beiow 5ign-up Help For VCs Bann

— :
==  Member Post Here is a summary
Geograpny -] e Foa i an smieaprernars o o ot racaig, :
:u a. sta-rt-sp b\‘lsm‘es‘s. Enjoy! . . ) gocial Mefti)gn-,rrgir;.ingl Of fu n d I ng t re n d S
O Gwwersty Approrod. (rise of angels &

Coached or Self-Paced

recently rated: Fhoese your couse now: I n CU batO rS; fa I |/S h Ift

Rsted by 1 [7R] 1.0[52] 1.0 FE) 1.0 571 1.0 [E=] 1.0

4.0 mesemestemu of VCs to seed-

S5 N Vo, U ek 2012: THE YEAR THE #STARTUP 3 Agree ba SEd or multi-stage
PrAYBOOK CHANGED M) T

top rated funds: TheFunded.com News agnOStiC deals;

Rated by 11 | [TR] 4 1[BC] 5.0[FE] 4 4[07]4 1 EAI4 5
Posted by Adeo Ressi, Founding Member on 2011-12-30

mega-rounds

2011 was an amazing year for startup financing,

While traditional sources of investment declined, such as venture capital and re p | a CI n g | PO; etc . )

angel groups, tens of billiens more capital was still invested in private

Rincon Venture Partners

35

[El4.70Ec] 4 7TEE 4 5[] 33 ER1 4.2
Foundry Group

companies through a variety of new sources. A completely new financing

landscape started to take shape in 2011, making 2012 the year that the

“plavbook” changed for startup financing.

Pay particular attention to ‘Playbook’ or ‘Landscape’ trend summary
articles — even if you disagree know the narrative
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SOMETHING CRAZY

MiCI‘OSOft — From The Oatmeal

buys Skype A p'roblmn has been detected and ehook has been shut dok bl prevent da. = uu ( pa rody Of M icrosoft_
Skype-Facebook deal).

-] St%% on your wind? 1=
and '
Facebook

re [-JStatus [@) Photo €] Link '3*Video
integrates it.

- Question

"il oee EE Know at least a handful
| o] John Oatsy

- of alternative
perspectives — about
‘ o general trends and

[ — about your vertical

| o form sources your
o investors / clients /

oo IR competition won’t

Pages

Microsoft inside Facebook? I see dark times ahead.

It looks like you're desperately trying to remove [#3
this chat sidebar. Would you like me to...

=
Facebook
Setup @ Start a Skype session in order to convince you that
this chat sidebar is actually quite magnificent?
Seriously it's pretty boss. It's like HTML frames all
up in this biznatch.

2 @ Reboot your Facebook?

7 @ Install the Facebook app on your Zune?
LOL just kidding. I'm Clippy and | don't even own
a f**king zune.

© Angrily mash the ctrl+alt+delete keys for you?

That's pretty much the only way anyone ever fixed
a PC in the 90s, anyway

Read something silly / crazy not about your vertical but keep an eye out
for ‘alternative’ take on trends
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SOMETHING WIERD

. . )
Business~ Investing~ Tech~ Entrepreneurs~ Op/Ed~ S erious | y, | f yO ure

Forbes going to do a start up,

you're likely insane — as

Wh 2 irel i And : ill The Doll H 1Nt 1
Bhmiem  Ednemiee Bl in clinically diagnosable
f Jessica Hagy, Contributor o SPONSOREDEY
8 Using visuals to tell storias, jokes, and truths. === .
g oo onories E=5E. Embrace it — create

value from it
Why Weird is Wonderful (and b

Commodit 3
Bankable) J As$$$
+ Comment now A B = ¢
Weird is wonderful. And it’s bankable too. >
You know who's weird? Astronauts. Saints. Nobel Prize winners. Scientists. QOKFO{' Ml+
People with hobbies you've never heard of or are afraid to try. People who j

Not just different, weird — not just notorious, but un-commoditizable
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READ THIS LETTER

How to run a business
Two instincts

Know what to be patient
for and what not

Know what’s important
and what’s not (to the biz
strategically and tactically)

http://www.buzzfeed.com
/danmartin/this-letter-
steve-albini-wrote-to-
nirvana-is-just-incredible

Healthcare Entrepreneurs’
BootCamp

Before Steve Albini produced Nirvana’s /n Utero, he wrote them a letter outlining his

vision.

e w7eax Penaan : =

Kurt, Dave and Chris:

through it all. Apology Apology.

First let me apologize for taking a couple of days to put this outline
together. When I spoke to Kurt I was in the middle of making a Fugazi album,
but. Ilﬂrl.d\t I would have a day or so between records to sort everything out.
My e ch 4 dly, and this is the first moment I've had to go

It.hh‘kthewrybutu:imymcmlddoatthhpolnthmctlym'-mm
talking about. doing : bang a record out in a couple of days, with high quality
but mini

Stav
Post Offi
Evanston

Telephone USA (312 2t
Fax USA (312) 538-4495

from the front office bulletheads.

1 “production” and no interfe

If that is indeed what you want to do, 1 would love to be involved.

If, instead, you might find yourselves in the position of being temporarily
{ndulged by the record company, only to have them yank the chain at some point

calling-in hired guns to

(hassling you to rework songs/

“sweeten” your record, turning theuholerthln‘ovnr to some remix jockey,
whatever...) then you're in for a bummer and I want no part of it.

y reflect the band’s

then the :
result is seldom

vhere more “work"

this ¥

I'm only d in king on ds that 1
own perception of their music and existance. If you will commit yourselves to
mtu-mtortunwlﬂiumthamoa.ﬂmlwulh-t-ymmm.
1’11 work circles around you. 1’11 rap your head in with a ratchet...

1 have d on | ds of d: (umt,.*m'.‘m“...
Jot. in the courtyard), and I have seen a direot b ety
of the end result and the mood of the band throughout the process. I the
Mm-lmtm.wwmmmh—dmdmummmm‘
mdlmb-rnulom-blmwmnv.m,“m“
flattering. Making punk rock records is definitely a case
does pot imply s better end result. Clearly you have learned
and appreciate the logic.

dology and phil
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R EA D TH |S LETTE R Albini is renowned for his lo-fi approach to recording. He pretty much just puts
microphones in front of speakers.

How to run a business
Two instincts

Know what to be patient
for and what not

Know what’s important
and what’s not (to the biz
strategically and tactically)

http://www.buzzfeed.com
/danmartin/this-letter-
steve-albini-wrote-to-
nirvana-is-just-incredible
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He is also famed for his integrity.

READ THIS LETTER

How to run a business
Two instincts

Know what to be patient
for and what not

Know what’s important
and what’s not (to the biz
strategically and tactically)

http://www.buzzfeed.com
/danmartin/this-letter-
steve-albini-wrote-to-
nirvana-is-just-incredible
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Seriously, it’s like he’s actively trying to get them to pay him less.

READ THIS LETTER

How to run a business
Two instincts

Know what to be patient
for and what not

Know what’s important
and what’s not (to the biz
strategically and tactically)

http://www.buzzfeed.com
/danmartin/this-letter-
steve-albini-wrote-to-
nirvana-is-just-incredible
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What about the DATA ?1?

Jou think he’s finally

going to get to the data? [t’s about

darn timgl
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REAL SOURCES

Hit the main sources. .

.. s @
Visit

¢, Health Data Consortium HDC
L Suggest a Data Source Abaout the Health Data All-Stars

These drive the ACA Health Data‘ A"_Stars View the California All-Stars page
market but they are

gea I‘ed towa rd s un |t Of Health Data All-5tars is a directory of 50 prominent domestic resources for health data at the federal, state and local levels housed on the
Health Data Consortium’s website. To compile the directory, we spoke with leading health researchers, government officials, entrepreneurs,
paym e nt (CO nt ra Ct, etc . ) advocates and others to identify the health data resources that matter most. View our list, help us refine it, and suggest new resources.

n Ot | | ke t h e A PC D The Health Data All-Stars is supported through a grant from the

Also see new sources,
like payment on

physicians using CMS FFS State Health Facts

Expand all @ ShowTags  Social m f Share a

d ata an d ma k| N g COST OF CARE EXCEL / CSV HEALTH OUTCOMES IMAGE
. . INSURANCE COVERAGE & ACCESS INTERACTIVE TOOL MAP PDF
mainstream headlines
SOCIAL DETERMINANTS & DEMOGRAPHICS STATE

(NYT, WSJ, USA Today...)
Dartmouth Atlas

Yy COUNTY EXCEL / CSV HEALTH CARE DELIVERY & QUALITY

HOSPITAL REGION MAP PDF STATE
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CREATIVE SOURCES
Use something

Strategically, if your besides claims

sole source is claims
data, it’s probably a
flaw in your business
model.

But it also means you
have an extra challenge
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CREATIVE SOURCES

Use something besides claims

Strategically, if your
sole source is claims
data, it’s probably a
flaw in your business
model.

But it also means you
have an extra challenge
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CREATIVE SOURCES

Classic Start Up Trap™

You can’t demonstrate your system
unless you have working data

But you can’t get data unless you have
a working system to demonstrate
(either restricted access or real world
pilot to get real data)

*Perhaps the most frequent fail point for an analytic start up in the real world
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CREATIVE SOURCES

The Power of Puff!

Use the DE-SynPUF for your demo!

Use it for your build,
your first iteration,
to showcase a real working system.

Then get your pilot,

restricted use access,
funding...

..and...
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CREATIVE SOURCES

Get through the funnel...

Idea
1%*
Prototype

1%*

Funded
1%*
Exit
1 %*
Exit w/

Good Multiple

*Health Care Start Ups
fail at astounding,
disproportionate rates
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CREATIVE SOURCES

... and avoid getting stuck!
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REMEMBER: “INTESTINAL FORTITUDE” The highest highs and

the lowest lows —
greater joy and deeper
despair than you’ll find
during a life time of

& & |Hll wwwpaulgraham.com/die htrl

How NoT To DIE

ware o st s G ey Yot office jobs —and all
august 2007 before noon each day.

(This is a talk I gave at the last ¥ Combinator dinner of the
summer. Usually we don't have a speaker at the last dinner; it's
more of a party. But it seemed worth spoiling the atmosphere if I

could save some of the startups from preventable deaths. So at A N d a 1 i N 1 OOO
the last minute I cooked up this rather grim talk. I didn't mean this
as an essay; I wrote it down because I only had two hours before { )
e e success’ rate, when
counting conservatively.

disaster happening are one in a thousand. So don't get demoralized. (nOte: EXit/“qUiditv is
When the disaster strikes, just say to yourself, ok, this was what success. not funding
Paul was talking about. What did he say to do? Oh, yeah. Don't gi ! !

odds of getting from launch to liquidity without some kind of]

he’s writing this to
If you can just avoid dying, you get rich. That sounds like a joke, thOse a | rea dy fu n d ed ) .

but it's actually a pretty good description of what happens in a
typical startup. It certainly describes what happened in Viaweb. We
avoided dying till we got rich.

Do you really want to do
this?

There’s an office job around the corner, why not take it?
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PUT IT TOGETHER BootCamp

Do It Yourself (after all that’s the nature of a start up)

Build your collateral, start the conversation & revise

Build your market map
Trends (financial, technical & vertical)
Business problem/solution & your place vs. competition

Build your demo (w/ data) — what is your minimum viable product,
differentiation

Sketch out your team — contact them if needed via tools above
Identify your funder — contact them via tools above

Where is your exit — start w/ the end and contact them first via tools above




