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Core Function Levels Recommended Patient Role Key Patient Characteristics Necessary Support 
1.  Help individual patients better 
manage their own health 

Partner in care  Self-awareness about personal role in managing 
health 

 Receptivity to initiate better health care behaviors 

 The ability to communicate with care team 

Offer peer-support  resources such as referrals to 
community-based chronic disease self-
management programs (often available both in-
person or online), group visits, develop shared 
care plans  with patients, etc. 

2. Support individuals to make more 
informed and better choices about 
their care 

Partner in care  Desire to seek information about specific health 
issues 

 Ability to distinguish between valid and erroneous 
information sources 

 The ability to discuss information with provider (ask 
questions, seek clarification, etc.) 

Provide access to personal health information, 
offer resources about specific disease states, 
make decision support available, etc. 

3.  Assist individuals to weigh in on 
patient experience (resulting in 
participation in quality improvement 
efforts) 

Advisor  Excellent communication skills 

 The ability to collaborate with diverse individuals in 
a group setting 

 Desire to increase knowledge around quality issues 

 Ability to contribute and provide patient 
perspective on team activities 

 Commitment to improving care related to the team 
goals 

 The ability to maintain confidentiality 

Offer information and training on key focus 
areas, ask specific questions, create a culture 
that values patient insight, define role 
parameters and desired inputs from consumers 
clearly.   

4. Foster and support champion 
patients as equal core members of 
committees that drive redesign and 
policy efforts at the highest levels 

Advisor and Champion  Excellent communication skills 

 Good foundational understanding of key topic areas 

 Ability to seek out and absorb information on 
complex topics on their own 

 Ability to collaborate in meaningful ways 

 Receptive to the views of other stakeholders 

 Comfortable articulating patient insight and 
bringing patient feedback  to the forefront 

 Can function in a fast-paced and technical setting 

  Problem-solves in inclusive ways that addresses 
issues from a myriad of perspectives  

Create roles for a patient/patient advocate on 
committees, solicit patient feedback, offer 
educational and training opportunities.  


