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American Institutes for Research: 
Employer Engagement Learning Collaborative 

Learning Session #2: Marketing Your Alliance to Employers 
Summary 

Participants 
 AIR: David Schneider, Lee Thompson, Jessica Waddell, Cailin Falato 
 Guest Speaker: Jim Mortimer, Founder and President (Retired) of the Midwest Business 

Group on Health 
 Alliances: Albuquerque, Cincinnati, Kansas City, Memphis, Minnesota, Oregon, South 

Central Pennsylvania, Western New York, and West Michigan 
 NPO: Deborah Roseman 

 
Goals: The goals for the Learning Session were to: 

 Help your Alliance understand the key issues facing employers 
 Help your Alliance better capture and communicate about the unique services/products it 

can offer to employers 
 Help your Alliance collaborate with existing employer groups 
 Identify concrete marketing steps that your Alliance can take  
 Ask questions and share experiences to promote peer-to-peer learning 

 
Materials: 

 PowerPoint 
 Excel Worksheets  
 Resource Directory 

 

Notes: 
 Overview of Midwest Business Group on Health 

o There’s a lot of power that comes from collaboration between employers and 
organizations 

o Lessons Learned 
 People learn from other’s experiences; concepts don’t settle in without 

case studies and examples 
 Power in teamwork – get noticed, share resources, get leveraged 
 Cookie cutters don’t work – really has to be custom-designed, take 

nothing for granted at the local level 
 

 What’s bothering employers generally?* 
o Uncontrollable/unpredictable costs 
o Quality of care – as we see better data, people become concerned 
o Quality of service 
o Lack of information – we’d like to know more, what’s really happening, to drive 

information to hospital and practitioner level. There are challenges to establishing 
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a sizeable enough database with reliable information and people may feel like 
they’re not getting useful information from their health plans. 
 

*It is important to note that the term “employers” covers a very diverse group and the 
above bullets are not necessarily representative of every employer 
 
 What does Aligning Forces for Quality offer employers? 

 Consumer information and engagement 
o Includes incentives, wellness, value-based benefit design, disease 

management/coaching, shared decision making, health improvement 
plan model 

 Performance measurement and public reporting 
e.g. State of Maine - uses public reports to tier benefits; unintended 
outcomes was competition among providers 

 Quality improvement 
 Equity  
 Payment Reform 

o Newer initiative that recommends learning from models and theories 
explored at the national level 

 
Worksheet: Deliverables and Results on how to educate employers, provide them 
with tools, and carry out initiatives. 
Examples of methods Alliances have utilized to successfully engage employers: 

 Memphis – Patient Empowerment Training 
 Minnesota – D5 campaign 
 Detroit – Diabetes Education in the Workplace, also are looking to 

replicate the success of the Diamond Project in Michigan which focused 
on depression  

 Western New York - Cost Control Through reference-based pricing 
 Kansas City – business coalition and healthcare coalition are working 

together on a larger scale 
 Albuquerque – QIOs are getting involved in more community initiatives 

which may help engage employers 
 Western Michigan – are looking to replicate the success of the Diamond 

Project in Michigan which focused on depression 
   

 Advantages of Collaboration with Different Sources – because employer 
leadership and support is an important and scarce resource for community 

 Pool knowledge and experience in unique community setting 
 Greater market power, influence, visibility 
 Staff resources not duplicated 
 Openly share information and knowledge without concern for competition 

 
It is important to verify the concerns of the employers in your target market, collect 
their data, capitalize on any existing experience and knowledge on the issue at hand, 
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develop personal relationships, offer clear and tangible opportunities, and practice 
continuous follow-up on your issues. 

 
Challenges Alliances are facing: 

 Albuquerque – the biggest challenge is lacking resources and/or one-on-one time 
necessary to keep the employer responsive and supportive.   

 West Michigan – critical to both maintain and build on current relationships with 
employers, who appreciate clear and tangible actions and tools during the process 

 Kansas City – agrees that personal, on-going relationships with employers are key, in 
addition to tangibles that are streamlined based on the type of business (e.g. small 
businesses vs. large businesses) 

 
Alliance Initiatives discussed during the Q&A session: 

 South Central Pennsylvania – their Payment Reform Summit in October very helpful.  
The Alliance hosted a lunch involving several employers to help plan a half-day session 
that brought 30 employers and 30 providers together to discus local innovations in quality 
improvement and payment reform initiatives.  Lessons learned included using a multi-
layered approach to reach out to the employers and then keep them interested and 
educated.  South Central Pennsylvania has also had success and positive feedback from 
the Patient-Centered Medical Home collaboration. 

 Albuquerque – will be surveying employers to better understand their priorities and needs 
for 2012; the results will inform the work plan for the Business Health Advisory Group. 

 
Brief Recap: 

 The Alliances are a reliable resource to provide employers with information and guidance 
to avoid high costs while ensuring quality healthcare for their employees. 

 Personal relationships, in addition to providing clear and tangible ideas and tools, are 
important to engaging employers. 

 Collaboration within a community to define existing sources of knowledge and 
experience can be advantageous to creating a strategy for engaging employers that is 
unique to a community. 

 Next Steps: 
o Update the Resource Directory 
o Complete the worksheets 
o February Learning Session (February 21, 2012, 3:00 – 4:30 pm ET): Employers 

as Strategic Partners in Payment Reform   
 

 
 
 
 


