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Essential Elements of Practice Coaching Programs     Workshop A6/B6
Tool/Resource:     Return on Investment Calculator
Source:   AF4Q P2 Collaborative, Western NY

Key Contact:   Kate Ebersole, CPCC, Director of Regional Quality Improvement
Description:  
The ROI calculator allows practice managers to load patient profiles and staffing in order to determine future cash flow associated with specific quality improvement initiatives.  The calculator itemizes annual future reimbursements from health plans and federal incentives associated with NCQA-PCMH and federal initiatives such as Meaningful Use.
Applications:
It can be used by practice managers and practice coaches when introducing a practice coaching program.

It can be used by practice managers to predict future reimbursement and incentives associated with successful completion of QI initiatives.  

It can be used to determine investments needed (time and resources) to meet requirements of the quality initiatives and to meet required guidelines and be eligible for higher… 
Key Features:

Ability to load patient panel and staffing and see future cash flow based on quality initiatives conducted within a practice 

Guideline for determining time and monetary resources needed to meet QI initiatives

Ability to run various scenarios based on resource decisions to meet QI requirements
Justify sustainability model for ongoing practice coaching intervention at the practice level
Stage of Development (Beta testing, spread, validated etc)

Currently in beta testing within 8 counties (approx 15 practices) in Western NY.  
Key Learnings:

1. Tool can be very quick and easy to graphically demonstrate future reimbursements based on  a practice staff and patient profiles

2. PCMH is not applicable to other regions, however, the formulas in the spreadsheet can easily be modified for other programs to apply

3. Limitations:  ability of the excel programmer to add variations

4. Possibilities:  justify sustainability of QI programs at the practice level, perhaps including the tool to reimburse higher with health plans as they replace care management functions with QI initiatives.  

Notes/Ideas/Applications: 
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