Robert Wood Johnson Foundation

Aligning Forces
for Quality

National Meeting * November 9-11, 2011
Washington, DC

Align | Accelerate | Achieve

meeting at-a-glance

print date nov 1

Follow the meeting on Twitter with #AF4Q
New to Twitter? Pick up an AF4Q 101 Guide to
Twitter and get started today!

Sessions are open to all attendees unless specifically noted.
Please ask a member of the National Program Office (NPO)

staff if you have any questions.

Breakout sessions will be recorded.

wednesday, nov 9

project directors’ meeting

AF4Q project directors only

7:30 am — 4:30 pm e Lafayette Park
7:30 am — breakfast available
8:30 am — meeting begins

consumer coffee break
By invitation only
10:30 - 11:30 am ¢ Independence E

consumer representatives’ meeting:
Empower | Educate | Engage

By invitation only

11:30 - 4:30 pm * Independence B/C/D

welcome reception & dinner
6:30 — 9:30 pm e National Museum of Women
in the Arts (walking distance from the hotel)

ABOUT THIS AGENDA:

This meeting includes three distinct “tracks.” Each
track will focus first on how we Align stakeholders
and perspectives, then work to Accelerate your
activities in a roll-up-your-sleeves session, then lastly
on inspirational bright spots that point toward what
we all want to Achieve. You can follow one track
the whole way through, or mix and match.

Tracks are distinguished by color on this agenda:

Orange for Cost
Blue for Care Across Settings

More details are in the full agenda in your portfoliol

thursday, nov 10

breakfast & registration
6:30 — 8 am * Independence Foyer

networking breakfast
6:30 — 8:15 am ¢ Independence A (grab a hot
breakfast and catch up with colleagues)

pre-meeting breakfast session:
employer engagement learning
collaborative

By invitation only

Hosted by AIR

7 —8:15 am ¢ Independence D/E

opening plenary

8:30 - 10 am ¢ Independence A
Welcome from RWJF and the NPO
Keynote: Thomas Goetz

break
10:00-10:15am

ALIGN: concurrent breakout sessions

Payment/Incentives:
Aligning Payme

Cost:

Stakeholder Perspectives on Addressing
Health Care Costs

10:15 am — 12:15 pme Lafaye

Square (Format: Par

Care Across Settings:

Aligning Stakeholders: How to Connect the
Dots

10:15 am — 12:15 pme Independence B/C/D/E
(Format: Presentation and collaborative work)
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thursday, nov 10

continued ...

break
12:15-12:30 pm

luncheon plenary
12:30 - 1:30 pm * Independence A
Keynote: e-Patient Dave

break
1:30 - 1:45 pm

ACCELERATE: concurrent breakout
sessions

Payment/Incentives:
Accelerating

Practical Solutions to Accelerating the
Value Equation

1:45 pm — 3:45 pm e Lafayette Par
Square (Format: Facilita

discussions)

Care Across Settings:

Moving to Action: Accelerating Your Work

1:45 pm — 3:45 pm ¢ Independence B/C/D/E
(Format: Facilitated collaborative discussions)

“thursday, nov 10

continued ...

break (well deserved!)
3:45-4 pm

alliance “team time”
4 -5 pm ¢ Independence A (or wherever your
Alliance chooses to meet)

break
5-5:30 pm

networking reception ... with a surprise
5:30 - 6:30 pm = Grand Café, Lagoon Level

dinner on your own
6:30 pm (find a list of options in your portfolio)

friday, nov 11

breakfast & registration
7 —8:30 am e Independence Foyer

pre-meeting breakfast sessions

o NQF Update on Dashboard and Quiality
Positioning System
Open to all
Hosted by the National Quality Forum
7-815am e T1BD

e Medicaid Health Care Reform Workgroup
By invitation only
7-815am e TBD

e Peer to Peer/PHR Web Portal Workgroup
By invitation only
7-815am e« TBD

friday, nov 11

continued ...

ACHIEVE: concurrent breakout
sessions

Payment/Incentives:
Bright Spo

Cost:
Bright Spots

8:30 — 10:30 am e Lafayette Park (F
Town hall conversation

Care Across Settings:

Bright Spots

8:30 — 10:30 am * Independence B/C/D/E
(Format: Town hall conversation)

closing plenary: pulling it all together
— and what comes next?
10:30 am —12:15 pm ¢ Independence A

adjourn and lunch
12:15-1:15 pm (Attendees may enjoy their
lunch in the ballroom or pack it to go.)

afternoon meetings

networking lunch: project directors
AF4Q Project Directors only
12:15-1:15pm e TBD

networking lunch: consumers
Consumer representatives only
12:15-1:15pm « TBD

ambulatory quality improvement
leadership consortium

By invitation only

1:30 -3:00 om « TBD



