TCAB

A Plan for the first 2 weeks

AlIM Statement: At the end of the first 2 weeks our staff/unit/hospital will:

Priorities:

What are your top 3 priorities for the first 2 weeks of TCAB?

Why is this important?

By when?

1)

2)

3)

Tasks and Accountability

PRIORITY 1:

What tasks?

Who will do?

By When?

Status

PRIORITY 2:

What tasks?

Who will do?

By When?

Status

PRIORITY 3:

What tasks?

Who will do?

By When?

Status




