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Quarterly Progress Report &

Lessons Learned

Hospital Name: ____________________________________



Reporting Period:  
Lessons learned purpose and objectives
Throughout each project life cycle, lessons are learned and opportunities for improvement are discovered. As part of a continuous improvement process, documenting lessons learned helps the project team discover the root causes of problems that occurred and avoid those problems in later stages of their work. 
The objective of this report is gathering all relevant information for better planning throughout all phases of the project.  
Lessons learned questions
· What worked well—or didn’t work well—for the project team?

· What needs to be done over or differently?

· What surprises did the team have to deal with?

· What circumstances were not anticipated?

· What changes need to be made to assist the team meet their work goals?
	Progress to date: In this section comment on your TCAB teams work during this quarter.

	


Project Highlights
Top 3 Significant Team Successes:  List those successes and the factors that supported the team successes.
	Project Success
	Factors That Supported Success

	
	

	
	

	
	


Project Challenges and Solutions:  List any challenges and how they were overcome.
	Project Challenges
	Recommended Solutions

	
	


	Surprises or Lessons Learned: In this section comment on whether the team experienced any unforeseen surprises and list what were those lessons learned.

	


	List any changes to your team or senior hospital leadership that occurred this quarter. 

	


Prepared by:
__________________________________
Date: __________________________________________________
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