
WORKSHEET FOR A SMALL TEST OF CHANGE 
TEAM: ____________Date:  _________________                                       PDSA CYCLE #________ 
 
Aim: What are you trying to accomplish with this test? The Aim includes a numerical goal, timeframe, and patient population and system to be 
improved. Every aim will require multiple smaller test of change. Write your aim: 
 
Measure: How will you know that a change is an improvement? Write your measure here: 
 
Plan  

Describe your first (or next) test of change Person 
Responsible 

When to be 
done 

Where to be done 

    

  
List the tasks needed to set up this test of change Person 

Responsible 
When to 
be done 

Where to be done 

1- 
2- 
3- 
4- 

   

 
Predict what will happen as a result of this test What measures will help you determine if the prediction succeeds.  

1- 
2- 
3- 
4- 

1- 
2- 
3- 
4- 

 
Do:  Describe what actually happened when you ran the test 
 
Study:  Describe the measured results and how they compared to the predictions and what you learned from the cycle 
 
Act: Describe modifications for the next cycle based on what you learned 

…at this point. You have planned your test and will not be able to complete the Do-Study- Act portion until you run the 
test.


