Tool 3: Characteristics of a good practice coach
Example of a practice coach job description 
MAHEC

Job Description 

Title:  
Quality Improvement Consultant

Working Title: 

Division: 
Regional Services

Department: 
Center for Quality Improvement

FLSA Status: 
Exempt

Approved Date:
6/30/06
PRIMARY ACCOUNTABILITY: 
Primary goal is to improve patient care by process and practice redesign. 
The Quality Improvement Consultant (QIC) serves the CCNC Network and the regional AHEC at both the local project(s) level and at the state level. Will work with physicians and other patient care providers he/she supports with Improving Performance in Practice (IPIP) initiative in meeting quality performance objectives through data collection as needed, data analysis, process outcome evaluation, and other PDSA rapid cycle quality improvement methods.  Will work independently in carrying out the goals of the project, working collaboratively with practices, other divisions and departments of the regional AHEC as needed. 

SPECIFIC RESPONSIBILITIES: 


1.
Supporting the IPIP initiative at the regional level
A. Assist and monitor every participating practice in the implementation of QI initiatives and processes

B. Work directly with lead physicians and their staff to address issues related to quality improvement and care processes within their practices

C. Educate practices about models of best practice and replicate model elements as needed in the practices

D. Implement measures and develop tools to gauge a practice’s ability to carry out QI processes, such as disease management process flow charts/protocols

E. Gather appropriate data from QI reports, audits, and/or outside sources and share with physicians and their practice staff

F. Actively participate in project steering committee meetings

G. Perform required medical chart audits and enter results into appropriate databases to facilitate retrieval and analysis by local project

H. Assist in implementation of QI initiatives and processes at the practice level

I. Work directly with providers to assist them in the development of disease management initiatives and protocols

J. Provide staff training as needed to implement QI processes and initiatives

K. Work closely and collaboratively with CCNC staff to ensure seamless development of all above systems

2. Supporting the Quality Assurance Initiative at the state level may include, but is not limited to:


A. Attend IPIP meetings in identified state locations as needed

B. Work with the statewide IPIP Implementation Team to assist in identification and development of future disease management programs

C. Serve as the liaison between the practices and the IPIP-related organizations.

D. Present relevant information on IPIP activities at state and/or regional meetings
This position is categorized as a designated driver position and requires use of a MAHEC-owned (e.g. daily, or other vehicle to conduct MAHEC business on a regularly scheduled basis weekly, or for work essential for the employee's job).
This job description is a general description of the essential job functions.  It is not intended to describe all the duties the Quality Improvement Consultant may perform.

EDUCATION and/or EXPERIENCE: 
Any combination of training and experience equivalent to a bachelor’s degree in nursing, health care administration or a related field with at least two (2) years of quality assurance/improvement or healthcare management experience required.

RN with master’s degree or master’s degree in health care administration or a related field plus one year of experience with quality assurance/improvement or healthcare management preferred.

Knowledge of rapid cycle quality improvement and PDSA model preferred. Otherwise, a commitment to learn this model ASAP upon hiring. (Resources/training will be provided). 
Knowledge of how primary care practices work and the CCNC Network preferred.
CERTIFICATES, LICENSES, REGISTRATIONS: 
Valid driver's license required.

COMPUTER SKILLS: 
Technical required skills include use of printers, copiers, fax machines, and computers. 
Proficiency in Word and Excel required.
Proficiency in or high level of comfort in learning Access, PowerPoint,  Web Based Applications such as national registries required.

COMMUNICATION SKILLS: 
Must demonstrate confidentiality with clinical, management, and other organizational data/information.

Interpersonal required skills include the ability to communicate effectively in writing and verbally with individuals at all levels of health care provision. 
Must be comfortable with public speaking and making presentations.

Must demonstrate strong communication and problem solving skills with the capacity to anticipate and identify ever changing needs for the practices as they arise.    

PHYSICAL DEMANDS:
Frequently stands, walks, talks, and listens.  Occasionally sits, uses hands, and reaches with hands/arms.  Sometimes kneels and climbs/balances.

Must use vision as related to computer work and driving.

WORK ENVIRONMENT:

Moderate noise level, typical of business healthcare offices with foot traffic and office equipment.
ADDITIONAL INFORMATION: 

Ability to appropriately and professionally handle multiple and competing priorities required.

Ability to work autonomously with little direct supervision and to maintain an organized work load required
Ability to demonstrate flexibility and adaptability in a changing work environment required.

Knowledge of how primary care practices work and the CCNC Network preferred.
Must demonstrate confidentiality with clinical, management, and other organizational data/information.

Must demonstrate appropriate service orientation in all interactions within the organization and with clients, participants, visitors, and faculty.

REPORTING RELATIONSHIP: Reports to the Integrated Care Project Director.
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