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About Aligning Forces for Quality

Aligning Forces for Quality (AF4Q) is the Robert
Wood Johnson Foundation'’s signature effort to
improve the quality of health care in 16
communities across the nation, eliminate racial
and ethnic disparities in care, and develop models
for national reform.

The initiative advances interrelated reforms that
experts believe are essential to improving health
care quality:

Performance measurement and public
reporting

Consumer engagement

Quality improvement

Payment reform

For more information about AF4Q, please visit
http://www.forces4quality.org.

This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.
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Recommendations for Successful Community Efforts in Public R eporting:

Include all stakeholders in the development of the report
Work closely with physicians or other stakeholders who have “skin in the game”

Target conditions for public reporting that are relevant to the community’s residents and amenable
to quality improvement
Move cautiously at first — initial reports and data must be accurate, credible and useful

Putting Cost and Efficiency Measures on the Table
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This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.
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Alliance Selections of Cos t and Efficiency
Measurement Focus Areas:

Readmission rates
Avoidable/non-urgent emergency
department visits
Unnecessary/preventable admissions
Total cost of care

Average length of stay

Avoidable complication costs
High-tech imaging

Care coordination

Generic drug fills

Appropriate antibiotic prescribing
Inappropriate imaging for low back pain
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This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.
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Early Pioneers — Puget Sound Progresses on Resource Use
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This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.
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Early Pioneers — South Central Pennsylvania Reports Inpatient Cost
and Efficiency Indicators
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This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.
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e Performance Report of Hospital Quality

For Patients
Hoalthcare Team Hospital Hospitals Selected [back to hospital results
Quality Improvement Topic: ( Diabetes 3)

Disbetes is a disease characterized by high biood glucose (sugar) levels caused by the body's inability to correctly produce (Type 1) o respond
10 the effects of (Type 2) the hormone insulin. It is one of the leading causes of death and disability in the U.S. Aimost 21 milion Americans are
living with diabetes, and an estimated 3 milion Americans have undiagnosed diabetes. Appropriate and timely screening and treatment can
significantly reduce the impact of the disease. (Source: AHRQ)

News and Events

Contact Us
Measure: [ Length of Stay for Patients with Diabetes-Related Conditions :]
[E [E @ The average number of days that patients who were hospitalized for poor control of blood sugar (including conditions such as coma, high blood
sugar crisis, fluid imbalances, and kidney, eye, nerve, or biood vessel damage related 1o diabetes) stayed in the hospital. (Source: PHCA)

Adjst Font Size Why Is This Important () Additional Ciinical Information

f®
Length of Stay for Patients with Diabetes-Related Conditions
Q4 2008 - Q3 2009 Results *

Sort (Ahabercal 1) &= Preferred Direction -

PENNSYLVANIA RATE ’

Gettysburg Hospital View Historical Data
Hanover Hospital View Historical Data
Memorial Hospital View Historical Data
York Hospital View Historical Data

*The hospital quality measures reported on this website come from a variety of sources using several data collection processes
and update schedules. While the PHCQA website contains the most recent publiicly available information, the time periods

represented by these data range from 6 to 24 months old. Caution should be used when drawing conclusions from these data as
d if since the data was collected and reported. The PHCQA recommends you

a hospita's perf may have
contact the hospital directly to obtain the most recent performance data.
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This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.
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interpreting the information is presented in an easy-to-read format and links to additional
information are provided.

AF4Q-SCPA has also moved forward with reporting average total charge data for particular
conditions. Similar to LOS and readmissions, average charge data may be viewed individually to
see trends over previous years or compared with other area hospitals and the state benchmark.
Amy cautions that charge data may not be as meaningful for patients since it represents the
“sticker price,” which is not the actual amount billed to or paid by insurance plans.

This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.
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Early Pioneers — Memphis Begins Community Conversation about

Cost
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This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.
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Crossing the Frontier
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This brief was prepared by staff at the Center for Health Care Quality at the George Washington University Medical Center School
of Public Health and Health Services, which serves as the national program office for Aligning Forces for Quality.



