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About Aligning Forces for Quality  
 

Aligning Forces for Quality (AF4Q) is the Robert 
Wood Johnson Foundation’s signature effort to 
improve the quality of health care in 16 
communities across the nation, eliminate racial 
and ethnic disparities in care, and develop models 
for national reform.  

The initiative advances interrelated reforms that 
experts believe are essential to improving health 
care quality:  

·  Performance measurement and public 
reporting 

·  Consumer engagement 
·  Quality improvement 
·  Payment reform 

�
For more information about AF4Q, please visit 
http://www.forces4quality.org.   
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Recommendations  for Successful Community Efforts in Public R eporting:  

·  Include all stakeholders in the development of the report 
·  Work closely with physicians or other stakeholders who have “skin in the game” 
·  Target conditions for public reporting that are relevant to the community’s residents and amenable 

to quality improvement 
·  Move cautiously at first – initial reports and data must be accurate, credible and useful  
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Putting Cost and Efficiency Measures on the Table 
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Alliance Selections of Cos t and Efficiency 
Measurement Focus Areas: 

·  Readmission rates   
·  Avoidable/non-urgent emergency 

department visits 
·  Unnecessary/preventable admissions 
·  Total cost of care 
·  Average length of stay 
·  Avoidable complication costs 
·  High-tech imaging 
·  Care coordination  
·  Generic drug fills 
·  Appropriate antibiotic prescribing 
·  Inappropriate imaging for low back pain  
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Early Pioneers – Puget Sound Progresses on Resource Use 
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