Achieving sustainability

Characterize Gather information on requirements
Stakeholders and motivations of stakeholders

DIV LTAYEID[M Determine value of alliance activities and
Proposition align with stakeholder needs

R Determine Assess strategic options and
\ Scope determine initial scope

D GERTTR LR Define service offerings and
Model sustainable funding/revenue models

Identify Identify risks and develop
Risks mitigation approaches

Prepare Develop roadmap to achieve
Il e R4 B sustainable state

AF4Q — May 15, 2009 MedPharma Partners LLC



